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Oral presentation to NSH Board of Directors by Concerned Citizens for Cook County
Healthcare on December 21, 2023

Good Morning my name is Rovena Claxton.

Thank you for allowing me to make this presentation on behalf of Concerned Citizens for Cook
County Healthcare.

Our group is made up primarily of Cook County residents as well as others who have
connections to Cook County through family and/or tourism. We are committed to ensuring
that an impartial and independent investigation takes place as soon as possible into all aspects
surrounding the non-renewal of Dr. Bruce Dahlman’s coniract and that those findings be
presented to the citizens of Cook County. We wish to work collaboratively with the board of
directors to ensure that an appropriate entity is found to perform this investigation and define
its scope.

While this event was the catalyst for our formation, Dr. Dahlman’s contract is not our only
concern. As a second priority, our members have expressed their serious alarm regarding the
testimonies of a surprising number of past and present NSH employees who have publicly
cited a troubling workplace culture at NSH revolving around their experiences with NSH
administration. We are asking the board to collaborate with the citizens they represent,
including our group, to identify a third party to assist them to complete and act upon the
employee engagement survey that was begun prior to the pandemic and, again, to make
public these findings and their intentions regarding how they will act upon those findings. We
believe these actions, with the involvement of a liaison or independent HR specialist, is a
necessary first step toward re-establishing public confidence in the administration of North
Shore Health. We specifically ask that this independent investigation into the hospital’s culture
and work environment be conducted immediately and completely separate from' the Board’s
strategic planning endeavors. ‘ Co

Third, we ask that you refer to the documents we are providing today regarding other goals to
which our organization is committed. They describe our further requests for an active process
to improve this board’s communication with the citizens of Cook County. These include
livestreaming and recording all board meetings for public consumption, providing a larger
meeting room with more public seating, providing an adequate sound system so visitors can
hear what's being said, and making board agendas, minutes and proceedings more accessible.
Many of these items are requirements under Minnesota Open Meeting Law statutes. We want
to make clear our resolve to pursue these matters and ensure the public has viable conduits
for communicating their many concerns and for getting responses they can have confidence
in.

And now, we wish to address the board members directly. We want to rgmind you that you
are elected officials and you are required to represent the district’s constituents ar}d. respond
to their concerns. You are responsible for any decisions that you delegate to administrators,
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vendors, or staffing agencies, such as Wapiti. These responsibilities to the citizens who elected

you are a matter of law. Your positions are not about loyalty to any one person or o the
“institution” itself only.

Our members feel that the NSH Board members and the current administration have yet to
fully acknowledge, address and take responsibility for the core reasons behind the non-renewal
of Dr. Dahlman’s contract, the loss of so many NSH staff members, and the decline in public
trust in the board of directors and the administration of this institution. We have researched
and discussed the process of recalling board members (in the event that these responsibilities
are not met), but we sincerely hope it will not come to that. It is not the primary focus of our

group. Our efforts are about principle, not personalities. And we seek progress rather than
perfection.

In closing: We deeply value the existence of North Shore Health and the services it provides
to our community. We recognize the awards that our hospital has justifiably been given due
to the outstanding care that patients have experienced at the hands of our doctors, nurses,
EMT’s, lab techs and other patient care staff. We want our hospital to not only survive, but to

thrive. However, we do believe our hospital is in jeopardy, due to the above-described loss
of essential workers and an apparent declining public trust.

We look forward to future timely communications and colfaborations with the NSH Board. Our
requests are all relatively simple. We have described them more fully in the letter and outline
we are submitting as part of our presentation today. In addition to providing you these

materials, we have made them available to the media and will make them available publicly
to anyone interested in knowing our positions more fully.

Thank you for your time today.
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December 21, 2023

North Shore Health Board of Directors

Attention: Kay Olson, Chair; Randy Wiitala, Mary Sanders, Steve Frykman, Patti Winchell-Dahl
515 5% Avenue West

Grand Marais, MN 55604

Subject: Conéemed Citizens for Cook County Healthcare [CCCCH]
Organizational Goals & Expectations

Dear North Shore Health Board of Directors:

Representatives of our group attended today’s board meeting to introduce our newly organized -
nonprofit group CCCCH, whose goal it is to collaborate with the board in addressing our main
areas of recent concern in the community.

In our presentation and in the outline attached to this letter our group is providing NSH with
more information regarding our intentions and wishes related to the following matters:

1) An independent, impartial, and focused investigation into the non-renewal of Dr. Bruce
Dahlman’s contract; '

2) The completion of a thorough examination of the workplace culture at NSH, including a
review of personnel policies and practices. We are requesting that this review be
conducted with the assistance of a neutral third-party familiar with these processes and
should include interviews with past and present employees regarding the many public
allegations and concerns that have recently come to light;

3) Steps that should be taken to restore the community’s confidence that their collective
input is being seriously considered, and increased efforts should be made to collaborate
with County residents on critical decisions affecting the sustainability of their public
hospital system. : .

We believe that concerned taxpayers, who may be subject to a proposed $900,000 levy for .
calendar year 2024, are growing impatient with a perceived lack of communication regarding
recent events at NSH Health and public allegations concerning management and the board.
There is a growing consensus that these combined issues may be contributirig greatly to an
inability to staff this facility adequately. We believe there is a lack of accouintability regarding
these issues that could easily affect our access to quality health care in the near future

We also believe our community is growing frustrated with the board which seems to have
delegated a great deal of authority to for-profit staffing contractors who reside outside of our
community and state, over which the board appears to have lost control.” We wish to work
collaboratively with you to restore local control over NSH and to restore confidence in those
who.are responsible for its administration. - ) c e

Thank you for considering our input on these matters.

Sincerely,

Interim Management Team _
Concerned Citizens for Cook County Healthcare . L
Vicki Biggs-Anderson, Rovena Claxton, Bob Evans, Chuck Heller, Michele Mxl{er. .



. INTRODUCTION

We are an organized nonprofit group of taxpayers, patients and visitors. Our main goal is to
collaborate with and provide input to the NSH Board of Directors with the hope of fostering
improved communication between the board and the citizens they represent. We have identified
specific areas of concern the board needs to address in the very near future. To begin this
process we've chosen to focus on the areas of concern addressed below.

.  COMMUNICATION CREATES TRUST

A. Our first goal is to address trust issues by implementing a plan to increase
communication between the NSH Board of Directors and the citizens they
represent.

1. Our group’s authority to request public information on board actions is provided in
Minnesota Statutes chapter 13D that addresses open meeting laws and is detailed
in Minnesota House Research Report dated August 2023.t .

2. We request that NSH Board meetings be live streamed from a public meeting room
with adequate seating for our representatives and other members of the public.

3. The meeting room must be equipped with an adequate sound system that allows

* the public to hear board members’ comments and conversations related to public
agenda topics. The equipment and large rooms used for hospital education
activities could be made available for board meetings going forward.

4, 1In light of recent challenges, the time allotted for public comment needs to be
extended allowing additional time for citizens’ input. -

5. All NSH Board public meeting records and public recordings should bé moved from
an internal NSH computer “H” drive identified in an existing Administrative Policy ID
13554798 and posted along with public board agendas and minutes on the hospital
board's website. No login should be required for the public to access such
documents and the information should be maintained for a minimum of 42 months
in accordance with Open Meeting Law requirements. . y .

6. The above requirements for public communication and compliance with open
meeting statutes are being distributed to NSH Board members and wil be made
available to interested members of the public. .

7. Information and communication requests should be assigned to a public information
officer whose task would be to respond to taxpayer questions and requests for

-public information. .

B. There should be an expectation of transparency regarding expenditures of

taxpayer dollars by the administrators and consultants supervised and, approved

by the hospital board. . ) .

[ll. IMPARTIAL, INDEPENDENT INVESTIGATIONS WILL REDUCE .CONELICTS

A. Appointment of third-party impartial investigator L
1. Selection of an independent investigator into matters referenced in paragraph B .
should be done with our collaboration and approval o S
2. Associations and affiliations with board members, the current administrator, and
CCCCH should be avoided when choosing an independent investigator

i https://www.house.mn.gov/hrd/pubs/openmtg.pdf



B. Independent investigation into the hospital’s environment should be conducted
apart from the board’s long range strategic planning endeavors and should
focus on the following issues: _

Morale issues stemming from an alleged atmosphere of fear and intimidation

Turnover of good employees i.e., local nurses, lab techs, EMTs and physicians

Current reasons for numerous unﬁlled positions

Potential safety and insurance issues related to admihistrative and housekeeping
staff driving ambulances

Reliance on outside staffing agencies to make decisions for the board .

Produce a comprehensive organizational chart and breakdown to identify employees
and positions staffed by St. Lukes, Wapiti, or Cook County and costs of those
coniracts and agreements

7. Potential safety risks to patients created by administration’s decisions related to
staffing

l\(. FoLLOw THROUGH ON PROMISES. TO ACT DEMONSTRATES
" COMMITMENT

The NSH Board has promised a strategic plan to review practices and procedures related to
human resources. Our group is expecting immediate attention to employment concerns related
to urgent staffing issues and staff retention, along with a review of all personnel policies and:
practices. We are asking the board to commit to determining and identifying for their
constituents exactly who has been involved in the decisions related to recent contract
terminations of Wapiti employees. We are requesting that any non-compete contract provisions
included in new contracts be removed based on recent South Dakota and Minnesota legislation
prohibiting such provisions for physicians and medical providers. 2

V. TRANSPARENCY REQUIRED TO DETERMINE ACCOUNTABILITY

NSH Board members are elected public officials and as such the board is'required.to represent -
the districts and constituents who elected them. They are responsible for any decisions they
have delegated to administrators, human resources, and vendors or staffing agencies. Any
nonfeasance or malfeasance can trigger recall actions under Minnesota Statutes.® While this
always remains an option, it is not the primary focus of CCCCH, nor is it an immediate goal of
the organization. Our preference is to work with existing board members to improve
representation, communication, transparency, and accountability.

Vi. CONCLUSION

The goal of our group is to create a cohesive team of Cook County Citizenis dedicated to'
gathering community input and to addressing some of the issues currently challenging the
board, We do not exist to encourage divisiveness but rather to identify and assist in solvmg
problems in colfaboration with NSH Board of Directors.

o MNE

2 See Laws of Minnesota 2023, Chapter 53-S.F.3035, Article 6, Section 1 codified at MN Stat
181.988 and South Dakota Session Laws of 2021 Chapter 205, Section 2 and South Dakota
Session Laws of 2023 Chapter 160, Section 2.

3 See Minnesota Statutes 351.15-351.23
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langusge 2nd vernacular in
many places. Often terms
and language are used as
if we all knew and under-
stand what these terms
mean, and yet the more
we read er listen 1o social
and other medis, it scems
the concepts 2nd services
of mental health are vague
and confusing.

“lhis expericace of coa-
fusion Is real - the terms
sbout mental health and
the service delivéry sys-
tem are confusing, This
lack of clarity is one of the

i barriers we 2l cxperience

- e when it comes to 2ddress-
John Spieker ing our own mental health,
PHS Behavicral Even within the healtheare
Health Supervisor system, there is 2 geacral

lick of full comprehensi

Bebavioral Health Case  shout what is 3 presenting
MzansgementasaToolto mental heabth behavior/
Achieve Health sympiom. Mental Health

Menral Health is 2 top-
ic that scems 1o be
where these days. Safety,
self-care, toxic relation-
ships, rendom violence,
elected officials, workplace
culture 2ze just a few of the
topies that fll our media

= are all re-

lated to ments] health, We
experience mental hesith

is 2 complex health expe-
rience that affecis ue gll,
yet many of us strggle to
talk about it with our loved
ones or our healthaure pro-
viders,

Mental health becomes
more confusing a8 a ser-
vice delivered by the gov-
crnment, paid for by health
insurance, er when some-

Continued on page A4

one experiences a mental
health crisis and interacis
with law enforcement. As
we often do not get the full
picture of any individual
event of undesstand the
scope of how community
systems interact around
mental health, we callec-
tively live with 2 vagueness
on this topic. This lack of
understanding  of what
mental health is and how
we can be mentally healthy
becomes an additional bar-
rier to ourability to achieve
positive mental health,
One serviee that can
assist an individual, fam-
iy or the community to
work through and anage

Lebters ia e ediior are LU

Letters==Editor

f the writer and don't Iy ref it
Letters should be 300 words or less but exceptians will be made Jor longer letters I seme cases.

papes

Allecters iedt include the writer's legal name, phienc number, and email if appliccble,

Threats of Lawsuits Against the Community by
OUR Hospital Are Unacceptable!

Recently, the hospital board met in
private to discuss potentially suing Cock
County co ity bers over var-

their positions,
Threats from & hospital board arc un-

fous statements made sbout OUR public
hospital,

Any board member that vetes to allow
the silencing of the community through
threats of a lawsuit should be removed,
and any sdministration officinl that push-
s 3 lawsuit against the sbility of the pub-
licto speak out ought to be removed from

ptable. If they go through with this
you can count on me to help anyone cam-
paign for board positions. In my opinion,
a public hospital threatening lawsuits for
people speaking out s beyond the pale.
‘Thenks,
Bryan Hanscl, Grand Marais

mental health exp
behaviors and concerns
is Behavioral Health Case
Managemene, Case man.
agement is a2 term used
broadly in many diferent
organizations and indus-
tries, but generally is a
form of assistance to an
individual or group that
provides support and re-
sources 1o work through &
need or barricn,

For an individual er

Public Service Announcement: Overdose Prevention
Information from Cook County Sheriff's Office and
Public Health & Human Services Department

Todd Ford, Public Infor-
mation Officer

The Cook Couw
Sheezif's Offics and P:ﬁz
Health and Humean Ser-
vices Department issus a
public service announce-
ment regarding substanc-
es including Xylazine and
Fentanylin thedrug supply
in Duluth, Lake County
and Ceok County and how
to aceass overdose-preven-
tion materials loaally.

Xylazine (pronounced
Zye-luh-zeen), or “Trang”
Is s powerful veterinary
sedative. Xylazine is not an
oploid but can sill impact
an overdose. Fentanyl Is
a potent synthetie opisid
drug that can be deadly
when ingested. For more
information on Xylazine in
Minnesota, visit the MDH
website: hupsfiwww,
health.szate.mn.us/eom-
maunities/ep/han/2023/
declixylpdh

Carry Naloxene and

Dox't Use Alonc

Drugs that have Xyla-
zine in them very often
have Fenunyl, twwo. Any-
time you suspect an over-
dose, give Naloxonz, Den't
use ﬂ;x::. and maks sure
your friends/family
Naloxone. Narean, N;‘:z
onc, Xylazine and Featanyl
test strips arc available in
Cook County at the Public
Hezlth and Human Ser-
vices office in the Cook
County Courthouse and
at Grand Portage Human
Services,

Callg-1-1

If you think somconc
is overdosing, call 9-1-1
right away, and adminis-
ter Naloxone. Xylazine is
a sedative, meaning Jt has
sleep-inducing clfects, If
you administer Nalexone
and they begin breath-
ing sgain but do not wake
up, this may be duc to the
Xylazine in their system.
Menitor breathing until

EMS arrive.

Cook Counry Public
Health and Human Ser-
vices and Grand Portage
Human Services provide
‘harm reduction supplies at
10 cost to the communiry.
We are currently able to
effer nesal Narcan, inject-
able Nalexone, Fentamyl
test strips, clean syringes,
and Xylazine test strips
will be availablz In the fu-
mre. These sapplies are
available through fonding
from the Rural Communi-
ties Opioid Response Pri
gram and through th
of Cook Countys Opioid
Settlement Funds,

For more information
or to request Narcan and/
or Naloxone, or Fentanyl/
Xylazine test strips, con-
tact:

Ceok County Public
Health and Human Ses-
vices: 215-387-3620 or
Grand Pormage Homan
Services: 215-475-2453.

Evidence from Minnesotans of Service Delays
Contradicts USPS’s Claims; Smith, Klobuchar Vow
to Continue to Press for Service Improvements,

Safer Conditions for Employees

On Friday, December
8, US, Senator Tina Smith
and US. Senator Amy
Klobuchar (both D-MN)
slammed the United States
Posta] Serviec's (USPS) re-
sponses 1o their recent let-
ters 25 vnaccsptable. The
letters asked the Postmas-
ter Generzl to take imme-
diate steps to address the
pressing concerns of Min-
nesotans.

After hexring from Be-
midji-area  constituents
and postzl workers, Scna-

tors Smith and Klobuchar
pressed  the Postmaster
General sbout sgreements
mede with Amazon that
have overwhelmed the
already-strciched  postal
system in Minncsota and
pushed warkers into dan-
gerous and unsustainable
conditions. Minnesotans

rely oa the Postal Service'

o reecive prescriptions,
paychecks, and other -
sential needs, and Minne-
sotans across the siaic have
reported delays in recaive
ing these deliverics. Postal
workess, particularly in the
Bemidji ares, report chaos
as they are told to priori=
tize the deliverles of Ama-
zon packages over regular
mail and lack of staffing (o
mest the Postal Service's
delivery standards.

In response to Senators
Smith 2nd Klobuchar’s let-
ters, the Postal Servier as-
sested that, “for the most
pact, all mailpicces and

K including in Be-

their fomilies, contradict
that daim, Additionally,
postal workers and constit-
uents report mail deliver
ies going out well into the
night ~ hours after dack -
which is dangerous as well
25 an uarcasonsble work
load. Senators Smith and
Klobuchar stand by the re-
ports of Minnesotans. Plus,
the Postal Services Inspec-
tor General has found that
USPSs tracking systems
are unrelizle 2md Hiddled
with false daza, 2 problem
Sen. Smith and Klobuchar
have introduced legislation
tofix.
“The  Postal Service
has asked me

midji, ase being delivered
daily” Dozens of reports
from across Minnesots,

10 take their word over the
words of Minnasotzans, [
believe Minnesotans,' said

Induding from =
of Sepator Smith's staff and.

Continved on page A4>

As | See It: Listen, learn, and be present

Bruee Dahlman MD MSHPE ABFM

‘lhe heust 2ad soxd of any small-com-
munity medical practies are the people it
serves. Kaieand I are 5o extremely grate-
fulfor you, cur community. Thank you-to
the scores who aticnded the North Shere
Health Board mecting Nov 16 and for the
now hundreds of messages of support on
soclal mediz and for the private messages,
cmalls, and letters 1o the editor. We have
fclt your love but alsa your frustration and
yes, anger, over Wapiti Medieal’s "nonre-
newal of my contract® and the reticence of
our North Shore Hospitl administration
and Board to ewa their vary likely part of
this decision.

Timing of my writing: You have noticed
that, until the North Shore Health Doard
meeting, I had not made any response to
the fact T am no longer providing services
at North Shore Hospital:

L had been o eredentinled Active Stall
cmber of the North Shore Health Med-
jcal Stafl,

Accarding to the Medical Stall Bylaws,
any physician conduct, dinical or admin-
istrative is supposed to be referred to the
Chicf of Medical Staff. It was not.

[ therefore let Dz, Sampson, Chief of
the Medical Staff, know that my contract
with Wapiti was not being rencwed, ex-
pesting there had been action from that
bedy.

As 2 physician under potential investi-
gation, it not my place to speak pub-
licly while armpsan and the Medics]
Staff did their investigation.

But 23 kas been made clear by Dr
Sampson, there in f2ct has been no in-
volvement by anyone on the Medical Staff
with respect to the fact that my contract
was not rencwed.

Dr. Daklman’s dinieal care s not in
question; Public statements from North
Share Health have stated that my dinical
care compelence i nof an fssue with the
aena-renewal of my eentraet:

»Quote from Cook CountyNews-Her-
2ld of Nov 10% [NSH CEO Kimber]
Wraalstad =dded that Dr. Dahlman's ter-
mination had nothing to do with his skills
s 2 dactor, “We all know what 2 finc dac-
tor Bruee is' ",

» Quotz from the Board Chair in Cock
County News-Herald of Dec 2: “[n health
care, ‘carrective action’ results when there
Is question zbout competense of profes-

£

‘The communication I received from
Wapiti is inconsistent with the statement
to the public from the NSH Bozrd and ad-
ministration.

Facts and opinions: The “whole truth”
is not in view if the aggricved has never
been given opportunity to present thelr
sideofan event.

I don't know what the Board knows
about my contract aon-renewal.

But with the ongeing concerns, would
it not be reasonable to be given courtesy
%0 share my version?

Since this option has not been made
available to me, [ feel it is important to
share my evidence with the Board and the
publie.

Significant evidente is already sharcd:
‘When Board Member Frykman is quoted
in the December §* Board response say-
ing that “facts are hard to find among asea
of opinions,” he scems fo be dismissing
the testimony that is being shared from
cach former employee’s lived experience.
There arc indeed facts being presented
%o the public and the Board with cvery
speech oz letter to the editors

A patient thanking the ER team for
their care (Georgie Klevar in the Decem-
ber 9™ News-Herald).

The testimany from EMT and Para-
medic Julis Larsen’s presentation at the
Nov 16th Board meeting of, In the setting
of NSH's advertisements for paramed-
ics, administration had deeided that she
would not be hired for the position, even
after several years of faithful service as sn.
EMT without any prior issues on her re-
cord.

The testimony of Lab Technolo-
gist Sheila Dianoski’s December 2™
News-Herald "As 1 Scc I plece, :Eh::ﬁ
she painfully cutlines the leaving of 2
of her full-time local colleagues in the
lab, requiring the Hospital to hire expen-
sive “traveling” replacements that stay for
three to six months.

The anticipated future letters Eom
past NSH cmployess that have been dis-
missed, "letgo” or resipned after intimida.
tion, ongoing f dyes, p iall
shuse. The community is aware af many
more cmployees with similar expesienc-
es. For those that have not had to sign
non-diselosure agreements, your storics
arc important to tell. Now, The Board
could inguire of these who signed such

sional conduct of 2 3 T S
Dzhlman has not been subject to carrec.
dve action at NSH*

According to Wapiti, Dr. Dahlman’
nonsrenewal is a collaborative Waplti and
NSH decision:

Wapitl let me know verbally and In
writing that Wapitl end Nozth Shoce Hos-
pital made the decision together to not
renew my annual contract, Yet the Board
Chair has publicly repeated differently, in-
dicating:

+ In thr Dec 2nd Cook County
News-Herald: "To be deas, NSH did not
requast Wapitl take any action regarding
Dr. Dahlman.®

« During the NSH Hospital Board
meeting of Now. 16th: “This was not a
Kimber decision. We stand behind Kim-
berand we stand behind Wapiti's decision.
Anyone who belicves this was anything
buta Waphti decision is misinformed™

This is the evidence that needs to be
told - that needs to be heard, without
restrzint of non-disclosure agresments
to realize that a paern of loss of faithful
NSH employces docs exist, of which Iam
Just the latest example. And I feel it is very
inappropriate for the Board to deal with
an issue this setious 25 just one partof 3
proposed sprawling, 4 - 6 month long-
range strategie planning exercise. There is
a focused question on the table to which
the community deserves an answer, so0n-
cr rather than later,

High marks for patient satisfaction re-
flect the caregivers they meet. [ trust that
your dinicl care with the Nosth Shore
Hospitz] Emergency Room echoces the
uward that the Board justifiably points to
- patients of NSH have given award-win-
ning satisfaction marks for our services.
Such an award is mainly generated by pa-

Continued on page B4
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CLASSIFIED ADS

Find what you want...sell what you don't | Cook County News-Herald 218-387-9100 Deadline luesdays @+ 00 pm

LICARI-LARSENS

FIND YOUR CAREER
AT COOK COUNTY

Bundles of old newspa-
pers. Good for starting
fires, training pupples,

worm composting, wrap- » Deputy Sheriff
pm!ghf?_,h' papier mache, CERTIFIED PUBLIC ACCOUNTANTS » Highway Maintenance Worker II
mulching, ete  Avail- (Medium Equipment Operator)

able at the Cook County

News-Herald, Mon.-Fri, 9
MM =4 BT e

Sterage units available in
Grand Marais. Assorted

e

sizes, Call (218) 387-9180.

Sterage units  available

now at Tofte Mini Storage.
Please call 218-663-7307.w

Cabin for sale on Northern
Lights Lake, Kinsel Island,
Nelalu, Ontario, Canada.
$150,000 USD. Contact
Randy Merritt, 701-245-
8000 or merrittsrepair@
aclcem

Chuck's Guns, 24 Law

Drive, Silver Bay, MN
55614. A Veteran cwned
shep with 250 firearms in
stock and a good supply
of ammo. Years of expe-
fience in firearms and
related items. Open Week-
days 9-5, Saturdays 9-3,
and by appoeintment. Call
21B-226-3401.

CoockCounty Ruby’sPantry
2nd Tuesday of the month
food distribution 5:00 -
6:30 p.m,, 525 (cash only)
Sponsored by Spirit of the
Wilderness Church, Ruby's
Pantry will now be at the
COOK COUNTY HIGH
SCHOOL, Ne financial or
other gualifications—this
is surplus food for alll mee
Cabin security patrols, site
security and postsstorm
inspectian, go-fast repairs
and cocordination of ser-
vices. 41 years experience.
State licensed, bonded,
insured. Eric and Jane
,@.EE\":Q"Q- §952-474-3317.

Is Looking For A STAFF ACCOUNTANT (Pt/Ft):

We Arc Currently Sccking A Highly Motlvated, Career-Orented Tax And Accountipg Pro-
Teuslonal With The Op portualty To Advance Within Our Grawing Firm. Our Firm Offcrs
Compcitive Compenation And Bancfite.

RESPONSIBILITIES:

= Work Cohiealvely With Intemal Teant Members In A Timdly, Profeulens] Mannes

« Pravide Accounting And Bookkeeplng Senvices For Small Business Clients, Including
Payroll And Payroll TaxReporting

= ProparcIndiyldual Tax Retums.

. Compil: Financial Projections And Other Documents As Reiquired Qualifeations:

= Requlres0-3 Years Of Job-Related Experlence

+ Accountlng Intersbdp Experdente Preferred, Dut Not Requlred

= Strong Communlction Skills

« Proficlent Computer Sklls Incloding Micresoft Olfice Programs

* Quallty Organlzatlonal SKill With A Detall-Orieated Facus

Please Email Your Resume And Cover Letter To:
Nlicari@Licarilarsen.com Ox Call (218) 387-1180

Join our proud staff ina
supportiva environment
on lhis beautiful campus.

Take advantaga of
tralning and educatonal
oppoartunities lo
advance your carger at
North Shore Health in
Grand Marals, MN.

Flll eul on opplicalian ond.

NorthShereHealthGM.org
Equal Opportunlly Employer

viow tha complete posting at:

- RNs Hespital

Full Tina, Part Time & Casza!

Dietary Cook

Full Time and Part Tims

Housekeeping
Full Tima and Part Ticw

Full Time and Part Time

Director
Full Tima

Care Center
Full ima

Lab Techs
MLT or MLS |

Full Tima

:  COMMUNITY ACCESS TO COMPASSIONATE CARE
515 5th Ave West, Grand Marnis, M)

CNAs in Care Center

Laboratory Administrative

Director of Nursing _: .

oz

N 55804

“Jobs® page.

» Mental Health Crisis Response Worker
» Public Safety Telecommunicator/Jailer
» Social Worker I- Adult Mental Health

For more details and to apply for this and other
pesitiens visit www.co.cookmn.us

Equal Opporiusity Employer, i A

Tblished Decereber 14,291

“
MINRESOTA

Harbor View
Apariments &

11 East Third Streel
Grond Marais, MN 55604

2183872163
218-336-1280

wiverentvitholiver.com

Applications
being taken for
1-2 badraom units

£2 years of cge,
dliﬂhlcd/hﬂnglmp @
forqualification = S

Saetisn B incame restrictions epply,
o smoking cevelopment

WILDUFE »Continued
from page B2

and sedges. Birch was the
first tree species to arrive;
in time it was mostly re-
placed by oak and hazel
Pollen reeords show that
Seots pine arrived in Scot-
1and absut 8500 BCE. The

DAHUMAN »Continued
from page A2

dent response to the com-
passionaic care they expes
rom the dedicated

cians, nurses and

uL W‘-vu it then that .h:

recently onboarded tele-
medicine hospitalists, who
only sce the few admitted
patients, are pictured as
members of the Hospital
Provider Team, but the ER
physicizns, many of whom
have had years of servics
to NSH, 2re not? (hitps//
www.aorthshorchealthpm.
org/our-providers)

July 1 inpatient care
transition: 1 have won-
dered whether the non-re-
newal of my contract was
s?u.-:r.d by some actions
I cllow ER physi-
took in the
theonccin
ageneration change for n-
patient coversge at North
Shore Hospital;

The § - 8 Wapiti ER
ians providing the
ity of ER cover-

age to NSH wers asked 10

ER physiciant and
frontline numsing  col-
leagues were not asked for
our collective input.

Former Medical and
ER Director until July 1,
Dr. Farchmin, felt sidelined
in this process.

ER Doctors conferred
and gave suggestions: Con=
sidering our central role
in Lh.. outceme of this
transition, our ER doctor

group <onferred togethen
A signed email was sent
on Moy 4th to Wepiti and
NSH sdministration sum-
marizing the suggestions
for werking together to 2d-
dress the in
tions that would arise:

The ER physicians
group suggested
2 group with represe
tives from the EMS team.
floor nurses, telemedicine
group, and ourselves with
administration.

The ER physicians
group, who would become
the enly on-site ph
sent an email
making suggestions for
how we could effectively
and cfficicndly mect the
administrative tasis of the
Medieal Staff, Hospital
committees, Medieal and
ER Dirsclor roles. These
roles had always been flled
with doctors w!
eally wark wi
facility; we felt that
remain.

The ER physicians
group had questions about
howwewould be remuner-
ated for these additional
roles and services.

The Wap!
to our ER ph
connect in
eachofusan
reply to NSH. The ER phy-
sician group agreed with
a colleague’s expression of
the group fecling that we
should continue speaking
25 2 Group as e Communi-
cate with Wapiti and NSHL

Carporate
From our pentpl
lective contributions to 2
cohesive team  response

Pay!
c local
hould

to the ncw changes taking
placs In July would genes-
ate o better outcome for all
parties concerned.

Somehow, a3 the front-
ling, on-site caregivers with
years of expesiencs in
NSH ER, we had thox;
our input and voice
bewelcomed and vak

As the enly leaal ER
doctor among the reguiar
group, having almost 40
years of service, [ felt that
[ had carned the right to
represent the group's con-
cerns to Wapitdh Medicsl
and North Shore Health.

I was wrong. We were
wreng. My ualifications,
my experience and ray per-
sonal conncction to the sit-
uatien appears to have had
no impact

The shared decision
for the non-renewal of my
Wapiti contract was L"" 2.

contract, [ am now paying
the prics of the current
corporate culture of med-
icine.

was never realized to cre-
ate a forum or process in
which all the clinical part-
ners could meet together
regularly to discuss ine
cvitsble  Implementation
questions. (Among many
other scenarios, we stll
do wender how the desig-
nated telemedicine physi-
cian ean give best possible
compassicnale care in the
presence of a dying hes-
plce-type cancer patient
without being physieally
present in the room.)

1 stané by my Novem-
ber 16 comments to the
NSH Boxd recognizing
the CECx difcull job
and the skills it wkes 10
lead an isolated, critical
access hospital in these
stressful tmes.  But my|
lifelong team-playing and
team-building skills were
notsuspended on July L

Valuez On  October
25%, [ was hanored to give
the opening plenary ad-
dress to tae Global Health
Summit as part of the an-
aual Amesican Academy
of Family Physicians con-

ER phys:cnrn:rave sup- vention held in Chicage,
perted the 1L The usion of my
degis NSH made their  talk was that 10 be effec-

ofhow to proczed
for managing in-pati
care that involved the
of an clf-sits telemedicine
service.

After requesting and
being able to meet a5 2
group with the planned
Horizon Virtual tele-medi-
cine service leaders, the ER
physician group expressed

urigrooment S‘J?Pf-ﬂ
for the plan the adminis-
tration had decided.

However our request

tive in our work globally
and locally, we must Esten,
learn and be present. These
are three qualities thar T
believe are essential to any
profession, and cspecially
true for health in to-

the
Eu':n 21d oak 2nd spread
across Scotland, and was
found on about 80% of the
land around 4500 BCE.
Humans began clearing
some land for agriculrure,
hunting, and vse of wood
in construction sbout 3000
BCE.

From 1650 o 1812
there was extensive logging
of Seots pine. Less that 1%
of Scotland’s cld growth
pine weods remain, Wolves
kept the deer population in
cheek until they were ex-
tirpated; then the deer and
sheep populations were
allowed to inerezse uncon-
trolled. Most of Scotland’s
current granny pines are
under 400 years old; the
oldest known onc is 540
yeare old. They were the
only pines left afler logging
that were large cnough to
escape the devastatingly
deadly browsing by deer
and sheep, They are scat-
tered among 84 fragments
of the previous pine f
and have besn deseribed
25 being gnarled and half
dead.

It has been found that
lone trees dic suddenly
well before the end of their
normal life span. Are the
remaining granny pines
dying because they arc
50 scatered and there arc
160 few and too seanered
young pines to help them
via the fung_l n:'work’ Is
the be-

day's world, These are core
values [ want to acknowl-
edpe, live by and up“m‘d.
even in the face of chan;

ing norms with r.c.ro-

Continued on page B5>

tween trees via the fun-

complex t2sk.

Dz Diana Beresford-
Krocger's studies involved
comparing the function
of hormones in plants and
humans. In humans the
tryptophan-tryptamine
pathways generate all the
nevrons in the brain. She
proved that trees have these
too and use them to gener=
ate all the same chemieals
that we have in our brains.
This work has opened the
possibility that trecs have
the neural ability to listen,
think. plan, and decide, I
this ability is possible, [ ex-
pect it could involve a very
different level and form
than ours and involve the
fungal netwark. I realize
this is quite revolutionary
and difficult to compre-
head or sccepy but the
same could be said about
many discoveries we now
accept. This s not saying
that trees ean do these
things; enly that it opens
the possib

Same Native American
storics mention  sclitary
trees “speaking” to humans
of being lonely and asking
to plant them neighbors.
P:rhups they recognized
rtant ccological re-
l:. cnships and put them
into storics so that the
knowledge could be mere
easily passed on to others.

Efforts are underway o
restore Scotland’s forests by
planting trees and shooting
excess deer, However, time
is an important ingredient
that cannot be rushed in
the regeneration of ancient
woodlands. An old growth
fores: must have mere than
trees; It needs a functioning
fungal neswork, time 10 ac-
quire 2 complex understo-
ry, and many genertions
of dead and deteriorating
trees to develep an cld
growth soil Even

gal network

well after the extreme dis-

regarding which trec &5 in
greatest need of help and
for how long is likely 2

after 750 years, 2 woodlend
that had been planted with
oxk in Essex still docs not
have many of the plans
and mushrooms one would
expect n 2 natural woods.
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faction come from pro-
le healthcare man- i that  embody
agement. Unfortunazely, t

thesevalues do notseem to
always be shared er inter

.'.\.’.CBS [
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COOK COUNTY BOARD OF COMMISSIONERS
Summary of Official Minutes

COMPLETE COPIES OF THE COOK COUNTY BOARD OF COMMISSION-
ER MECTING MINUTES ARE AVAILADLE FREE OF CHARGE FROM THE
CFFICE OF THE COUNTY AUDMOA-TAEASURER. COPIES ARE ALSO
Pas‘m ON THE COUNTY WEBSITE AT wwwe.czcookumaus. ALL MO-

WERE PASSED BY UNANIMOUS YEA VOTE CR COMMISSIONERS
pm'uu £S5 CTHERWISE INDICATED,

peeted Ia the sameways by

core”  But such honors,
all parties concerned.

that come predominantly
from doctors, nurses and
techs on the frontline, can
ealy be sustained when we
all, whether employed or
contracion, are empow-
ered by all parties to co:
tribute to the solutions
that will be needed in
the future, En“m».c::r"

[ am 2 “small-town
famBly doc” at heast, a role
Tlove - 2 doctar who cares
abou
community, an
stalf  membess, whose
only desire Is to be g'.vcn
2n opportunity to work in
concert with the adminis-

compassionate care avail-

this is who [ have 2lways
able into the future.

been; and this is how [will

remain going forward, We must all be will-
ing to listen, lear, and be |
proscnt | =
|
|

Classified
Ads Get
Results.

Place

Your
Ad

et !

ontacta st2if memberto find out howyou
canadvertise in this spot!

Minutes of Navember28,2021
Present: Commissioners White, Hawkins, Mils, Sulivan, and Storile

Alsa Present: County James Joerke, A
Braidy Powers, Attorney Molly Hicken, Execu veM
sistant Jana Kokemiier-Beria, and Auditer O L
Adrianng Brissen.

Approved agenda sswritten.

Appraved Consent Agen

A Qalms-5679074

B. Minutes - November 24, 2023 Scard of Commissloners Meeting

C Renew Richard Clsen's HAA Board term,

D. Legal Newspaper 8ids

E Resignation of Steve Cuthbert

;. A;gu:nt Jett 5t John and Kory Bowman ta the Communlty Center
oar

srative As-
ors Speclalist

RESOLUTION # 2023-68
8E [T RESOLVED that the following ciaims towling $679074 having
Seen sudited and found 12 be true and correct daims againgt Cock
County, are approved 3nd the Auclios surer I3 hereby suthorized
18 draw warrants In poyment of said.

Qffice of MNIT Senvices

13 elalms less than $2,000.00
§ 187695

Approved by motion 19 enter
nsporaton coordlaation
mang (MIM) effective Januasy 1, 2024,
Appraved by resclution the Grand Partage Preject Sond Agreement.
RESOLUTION 202369

Leeal Beld, scement Program Grant Agreement Grant Terms
2nd Candlt
SAP016-617-005

WHEREAS, Cock County has app! sloner of Trans-
portaton for 3 grant frem the Minnesata Stats Transpertation Fund
related to Bridge Ne. 16529;and

WHEREAS, the Commissioner of Transportation has glven notice that
fundlng for this projectis available: and

WHEREAS, the smount of the
§528,641.42 by reason cf the low
W THEREFORE beit,
ta the terms and co:
Statutes, sectien 1.

has been Chcn-un:d to be
2 responsible b

sived that Cock Cou 'yltoesht.’el;y agree
ions of the gran: twith Minnesota
.50, 2nd will pay any a¢! amount by which

Please send ALL public notices
to cenh@boreal.org.

Conservation Officer Tales

.;;fh:ugn the Cook County News: Hcruld h.—l:ux ma: themgjority

women are g fe
few thatrun cfoul of the Minnesata Degert
Resaurces (DNR) Conservation Officers. Perk
,;mvl:‘ua rtpara-:eme o.’ the misereants

sentef, ‘Naturol
ny the ONR

:J" thy
steries asa remindertoglito m..re andto follow the nules!
CO Thomas Wahlstrom (Grand Marais) checked
trapping activity, muzzleloader hunters and followed up
on past season big-game investigations. Enforcement
action was taken for big-game vicltions.

CO Hudson Ledeen (Grand Marais #2) feports that

it the woods this past weekend in search
pine marten, and bobeat. Several traps were
checked, as were a fow trappers. Investigations arc
angoing fellowing viclations from the deer-hunting
scason. Enforeement action was taken forlend and.
hu::cwbig-;mevio!nﬁcns.

tiple d:u—h.:rm:-v rchn:d i.nvs‘.xg::.'uns throughout
the weck. iill, slong ith COs Ledeen end Wahlstrom,
condueted multiple interviews over the weekend
surrounding suspicion of lending and borrowing deer
tags. Admissions were received, and multiple people
were issued citations and 500 in wildlife resti
for the cost of the deer, A wanton-wasie comp
L’n“nw-d up on. [ reports have been mixed, bus
the warm weather throughout the week, please use
caution when venturing cut on the lake.

CO Trent Seamans (Big Lake) patrolled for anglers and
‘big-game hunters. Additional time was spent presenting
ara snowmebile salcty class .ddmsmgw..ﬁ:.rd:‘
public waters viol Enforcemen
for hunting deer with
a deer, falling to taga deer; and transporting an nll:gahy
taken deerin :er.r..nr\ chiele, Seamans located a Jost
hunter in the Sand Dunes State Forest. The hunter was
contacted walking in the wrong direction over 2 miles
From his vehicle approximately two houss after sunsct.
CO Sean Williams (Ely #1) repests ing severa]
muzzleloader deer hunters over the weekend, Reports
continued to bebleak, and even with freshly fallen snow

m

.J-ea:.u:udn:gummlu:\d willl return Minnesota State | desr sign was cx:ccdins.lymc..‘\ngling :‘-c‘iviryh'.uﬁgm
P butnot T + ol
required, The pmpem'm,- - # and lce noted were highly varisble. Some

2gteement and any amendments therelo with the Commissisner of
Transpartation cenceming the abave-referenced grant.

aved by metion i purchaze 3 few Wl
price with trade-in 32 S229.400,
Approved and ratified by matlan tha ural Aesoures Block
Grant for 2024 :n:z:lzsrm the continuation of State Funding fer the
administratien of the follawing pregrams: Lecal Water Management:
SeplicTreatment Sys ms Upgrade and Management programs; and
Wetands Conservation, and md!:wgl‘-).: the Land Services Director
a3 the suthorized representative for the grant.
Approved by motion the Job escrintion updates for Public Informa-
tsn Cosrdinator and 3 change In Job grade frem 150 t0 160,
Appraved by reselution a 3.5% COLA Increase 2 al] elected officlals
affective January 1st, 2024,
RESOLUTION #2023 =70
WHEREAS, Minnesota Statues 375.055 swits that county commise
sioner salary and schaclule of perdiem paj
Ul Janwary 1 of the next year as set by resalu
AND WHEREAS, the Office of the §tate Auditor recammends that the
county board approve the counly commissie lary and sched-
ule of per dlem psyments snnually regardless of whether or not the
amounts will change,
AND WHEREAS, Per Dlerns are pald for werk descibed In the County
Sy aws and Per Diem Policy,
WHEREAS, I3 2022 the Co:
&5 had netinereased since.
D WHEREAS, the County Board increasing costaf
10 preclude diizens from serving as caunty commissioner, the
unty board approved 2022 Coak County Board of Commissloners
salaries with 3 cost-of-living Increase of 3%, and 2023 salarles with a
600 Increase
0 WHEREAS, the County Board recognize the need for commis-
ner alades to keep pace with changes in cass of Lving,
ANDWHEREAS, the County Board
crease for employees of 3.5%,
NOW/ THEREFORE 3E IT RESOLVED by the Cook County Board of Com-
missioners to incresse cammissioner salaries by 3.5% for 2024, and ne
¢inthe perdiemnate,
AND ALSO BE IT RESOLVED by the Cack Cw.r-yswae'c.ammax.m-
ersto Increase other elected county offictal salaries by 3.5% far 2026,

cer at 3 state bid

Soard noted that commilssioner
ang,

22024 cast of living [n-

o0 Decomber 16,2023

Notice of Surplus Equipment Auction

Tee Cooks Conxry Hizkmay Depanment will br effcring the
llc fzems for 2ale vis the Ste Sarpius Sesvices atesien
website (Ampsvmwamistid o)

Feourlss of siee) Eand Ibeazz and tublsy
Hydraelle Tizer boom marer tomponeat:

Tiro 2000-zallsn wacer tanls
Torr-behind slderalk sweeper
Azesion cpems 6n Drsember 15 224 clize:
December 12 Tiema exa be wirwed 20%he Cock Coumy
Highway Deprrimens, 605 Zas &2 Ave, Grazd )
Asy questinas, eall Mo Nesheim 222153575014,

Published December 16,2025

areas measured as linle as 1 inch, while on the same
lake other areas had up to 7 inches. Anglers are urged

us, especially with the varied
weather conditions we've seen.
CO Bill Landmark (Pelican Rapids) spent the week

checking pheasant hunters and muzzleloader hunters,
Warm weather deteriorated ice conditions signifie:
and in one inslance o fish house melted through the ice.
Anglers should wait for conditions to improve before
w:u'm_g oxnto the ain. A woll-depredation report
and confimmed. Calls from (he
;.:hh: u-:!\.d:d reports of dead swans, injured deer, deer
stuck on the ice, and reparts of decr-hunting violations.

[efe] ch.n Slatinski IV (Ray) contacted trappess during
the opening days of the marten/fisher season, Conditions

are very good for getting around with most of the trails
and roads frozen, Grouse had huatess wondering where

appearcd to. Several groups commented
seeing significant o s of grouse at
the ead of the regular deer season and now they scem all
but everal dcloader deer hunters were
contacled trying tieir lock as the final days snd hau.s
clused in. ‘lhey were reporting secing a few more dees,
bul nul whal Lhey were hoping foz, ‘the northern pike
spearing crowd has started to venture ous, with widcly
varyiny condilions noled. Althoogh some fish wese seen,
It was not what they expected,

Matters of Record

The Cook County News-Herald publishes Matters of
Record to inferm the public of arraignments and dispasi-
tlons of criminal cases In wlich the punishment exceeds
8150 end/or ten days In jail andfer indudes one yeer of
supervised edult probation. It is the Cock County News
Heralds policy that this information conlains a complete
record, Requests for items to be withheld will not be granted,

Bryce Thomas Urbanink, 26, Moeose Lake,
Minnesota, pled guilty to 2 Petty Misdemeanor
for “Hunting-Transportation of Fircarms-Loaded
Fircarms™ on Octaber 30, 2023, and was fined S1R5.00,

Ronald]. Raines, 64, Omahs, ;\nb._m pledguilty
ta 3 pelly misdemeanor offenss of "Spesd Excocd in
Special Zonc sct by Commissioner.” His fines and fees
totaled §145.00,

Courtney Alisea Gorder, 30, Wayzata, Minnesota,
pled guilty on Deeember 10, 2023, 1o 2 petty misde-
meanor “Speed 60 Zone® violation for driving 79 mph
in 3 60 mph zone. Iler fines and fees were $145.00.

Andrea Renee Young, 38, ‘lhunder Buy, Onlario,
pled guilty on December 10, 2023, to driving 82 mph
in u 60 mph spred zune, Her fines and fees oladed
§225,00,

Hayden Thomas [Johnsen, 20, Reckferd,
Minnesota, pled guilty to 3 misdemeancr offense of
“Liquar-Possession by Person under 21" en Decamber
4, 2023, His fines and fees totaled S185.00.

‘Winston Taylor Smith, 19, Loretto, thn:scl:\.
pled ;.:lky on December 4, 2023, to 2 mi
offense of "Liquor-Possession by Person under 217 His
fines and fees totaled §185.00.




DULUTH

Emergency room doctor dismissal fuels
anger in Grand Marais

North Shore Hospital blames a staffing company, but local residents
want to hold its leaders and board members accountable.

By Jeremy Olson (https:/fwww.startribune.com/jeremy-clson/6370564/) Star Trioune
NOVEMBER 27, 2023 — 7:00AM

People in Grand Marais are protesting the dismissal of 2 beloved doctor from their
emergency room —a medical outpost isolated by miles of lakeshore znd forest in
Minnesota's Arrowhead.

Two doctors with senior roles at North Shore Hospital publicly criticized the Nov. 1
removal of Dr. Bruce Dahlman, and residents decried it as the latest in 2 series of
administrative moves that has gutted the hospital's staff.

Michele Miller was relieved last summer when paramedics took her to the ER and
Dahlman was there. The doctor has worked in Grand Marais for three decades but also
completed medical missions to Africa and was the American Academy of Family

Physidans' humanitarian of the year (hitps://mafp.org/news/552290/MAFP-Member-

Bruce-Dahlman-MD-Honored-with-AAF P-2020-Humanitarian-Award.htm) in 2020.

"You have to know hirm; the man just reeks of integrity,” said Miller, a local musician,
His dismissal “feels rotten and wrong. I don't reco gnize anyone at the hospital anymore.
It's all just traveling doctors.”

The hospital's fate affects more than 5,600 people in Grand Marais and surrounding
Cook County. The region annually draws 1 million tourists, and some break their legs
skiing or stab themselves with fishhooks. The next closest emergency room is 110 miles
down the Lake Superior shoreline in Duluth.

"If you call 911 from anywhere in this vast area," Miller said, "if you f2ll down 2 cliffand
break a leg, you're coming to our ER."

Who is responsible for Dahlman's dismissal is in dispute. Hospital leaders said they
issued no "corrective action” against the doctor and that the decision rested with Wapiti
Medical Staffing, the South Dakota agency that employed him. The agency's chief
executive declined to comment, calling it a confidentiz] matter.

ADVERTISEMENT

In a Nov. 16 community meeting, Dahlman accused hospital leaders of pushing him out
because of his cpposition to policies that he believed undermined patient care.

"That's the closest thing I can come 10," he said, "that I am an insurrectonist.”

ALEX KORMANN, STAR TRIBUNE FILE
Visitors in front of the Grand Marais
Lighthouse.



Hospital administrator Kimber Wraalstad stressed that the change hasn't upset
emergency room care, North Shore's ER averages 2,400 to 3,000 visits per year and is
usually staffed by a single Wapiti doctor over 24 to 72 hours.

~We're still here, we're still taking care of patients,” she said. "That has never lapsed.”

Pressure on rural hospitals

that have stayed open (htips://www 2 /Ininne:
hanging:on-for-now/509215652/ d ite inancial pressures.

Jocally/290402]21/) in Minnesota in 2015 to stop providing non-emergen baby

North Shore also lost access this summer t0 doctors from the local Sawtooth Mountain
Clinic that for years had made rounds at the hospital and cared for patients admitted to
inpatient beds. The clinic had experienced turnover and couldn't find recruits willing to
provide inpatient care in addition to office visits.

All of that makes Dahlman's dismissal perplexing to supporters, who are seeking
candidates to run for the hospital board and change its leadership. The hospital is one of
31 in Minnesota managed by local governments or advisory boards.

Medical staff chief Dr. Michael Sampson accused North Shore's administrator of being
wdevious” and concocting disciplinary issues against Dahlman last summer after he
criticized her plans to revise inpatient care. Sampson called on Wraalstaad to resign jna

[orare

Friday to the Cook County News Herald.

k-countv/)

Dr, Milan Schrridt, the hospital's medical director until his retirement last year, said it
would be unusual for Wapiti to dismiss a doctor without the hospital's input. Schmidt -
said Dahlman angered leaders by sometimes giving patients breaks on their billing but
was a compassionate doctor who kept up with changing techniques and technology.

"Never in the time I was workingas medical director was anybody dismissed from
‘Wapiti when we didn't request it. ... It's not like this was a new thing where the hospital
has never had a physician dismissed from the staff, but this doesn't smell right,” he said.

Sheila Dianosl, a former technician at the hospital, was among several who quitin
frustration, leaving its diagnostic iaboratory with a skeleton crew of part-time and
contract workers. The staff has turned over dramatically because workers are being
asked by hospital leaders to do more with Jess and are burned out, she said, Dahlman's
dismissal magnified the staffing problem.

#ftis the one that finally got the attention of the community,” Dianoski said.

North Shore leaders defended their practices, which landed the hospital on a national
top 20 list (https: arw. ralhealth.us/a al-hea awards/top-20-critical-
access-hospitals) for patient satisfaction, but they owledged the "emotional
response” over Dahlman's dismissal. A letter in Friday's Cook County newspaper offered
sympathy but no explanation.

pout-nrha/urai-n (=

"North Shore Health cannot speak to the decisions between Wapiti and their contracted
providers,” hospital spokesman Todd Ford said.

Jeremy Olson is a Pulitzer Prize-winning reporter covering health care for the Star Tribune, Trained in
investigative and comput isted reporting, Olson has covered politics, social services, and family
issues.

Jeremy.olson@startribune.com stribJO




From: "Sampson, Michael R" <Michae|@sawtoothmountainclinic.org>

Date: December 20, 2023 at 4:29:33 PM CST

To: pwincheldahl@vahoo.com, marylsanders@mail.com, steve.frvkman@gmail.com,
Northernmagnet@vahoo.com, randvwiitala@gmail.com

Subject: NSH CEO

| WARNING: CONFIDENTIALITY NOTICE - The information enclosed with this transmission are the private,
| confidential property of the sender, and the material is privileged communication intended solely for the individual |
indicated. If you are not the intended recipient, you are notifled that any review, disclosure, copying, distribution,
' or the taking of any other action relevant to the contents of this transmission are strictly prohibited. If you have

| received this transmission in error, please notify us immediately at (218) 387-2330 x140 or
 frontdesk@sawtoothmountainclinic.org

Dear Board Meamber,
I expect these last weeks have been trying and difficult for all of you. | wish it could be otherwise.

I have written numerous emails in my head to you hoping to find the right words to reach each of you. |
guess this is my best attempt.

Giving up caring for inpatients in the hospital was an agonizing and difficult decision for the SMC
doctors, but the increasing burdens and expectations in the outpatient world made doing both jobs
infeasible. | know | speak for all the SMC doctors when { say how much we care about NSH hospital and
how much we want it to succeed. The countless hours we have donated to Med Staff, OB committee,

1
-



UR committee, PT committee, antibiotic stewardship committee, Trauma committee, ambulance
director and the countless educational tasks we have performed speak to this.

With this caring in mind, | reach out to you today to beseech you to help our current CEO resign from
the hospital. The current problems confronting the hospital are deep, and though not all of them can be
layed at her feet, she clearly does not have the skill set to take them on. We need a flexible and creative
CEO who can attract new workers, not one who drives employees away.

| could sight numerous examples of Kimber’s problematic leadership. How Dr Sandy Stover resigned as
President of the Medical Staff as she could not work with Kimber, how Kimber completely subverted the
process of hiring a Director of Nursing, how her insensitivity almost resulted in mass resignation of the
Grand Portage Ambulance Squad, and how the NSH staffing crisis relates directly to her management
style.

There are so many examples of her failings as a jeader if you took the time to look. But frankly, that
would be a waste of your time. Kimber has lost the confidence of the Medical Staff, nurses, many
employees at the hospital (who are afraid to speak), and the community at large. This is reason enough
for her to be done.

There is so much work to be done to save our hospital. Please help our community find a new CEO to
lead NSH.

Respectfully, Michael Sampson MD

Sent from my iPhone
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in the nex 3548 hows. Pre-
parenew!

WARNING: Life-threat-
ealng severe winter condi-
ticns have begun ar will be-
gin within 24 hours, Actnow!

ADVISORY:  Winter
weather conditions are ex-
peoied 10 esmse significant
inconveniences and may be
‘hazardous, [fyou are curtious
these sisuztions should notbe
1ife theeatening,

Ouwidoear Winter Salery:
When enjoying L".cu::i:f;‘rs.
we need to wear byers of
loose-fitting,  water repels

L, warm clothing. Donlt

Mike Keyport forget the hat Forty percent
Caakmunqgﬂergmq of body heat is lost from the
MancgementDirecter ~ hed Be aware of fosbite
end hypothemmis, Froslits
Winler Scvere Weather  Isthefremzing eftheskinand
vareness Week extremitics oa the body such
Cook County thig 500s% check, exx, Snpers,
£ we v e petty 204 106 I very ol wesh-
firl Jaaves tuem eclor and &1L =?£‘:q:1yc;n!cschm&s:-
nd had an 2 =3 titan
xp::dm; f:f ;ﬂmg ﬂsultlis hypnrh:.—n.; Warne
But cs the sir tums aisp, we Ing signs inciude confusion,
know that a Minncsota win- shivering, _“"EE“IWSPMB
ter Is soon on the way, Even and sleepiness, Rﬂﬁl:m!?w
our pets during extreme win-

Emerges e
(DPS-HSEM) parmer with
the National Weather Service
%0 sponsor theannual Winter
Hazard Awareness Week,

Each year in Nevember
these agendies offer tips to as-
peeparing for and surviviag
wintzs

Winter Weather Over-

view. The main weather
threats in Minnesomn are
extreme cold temperatures,
wind chill, heavy snow; and
ice. We need 10 know and
understard winter weather
watches and wamings.

OUTLOOK:  Winiee
storm conditions arc possi-
blein the new 2-5 days. Sty
tuncd to media forupdazes.

WATCH: Winter stom
conditions arc pessible with-

tor weather, assure that they
‘have adequate shelter, and of
eourse bring them indooss.
‘Winter Fire Safety: Many
of 13 in Cock County uss
wood as an skemae hex-
Ing source. Some things 10
remesber waen buming
wood are; having the chim-
ney & annually,
burning only scasoned dry
wood, assuring the wood
stove is properdy inmalled,
and making sue home
smoke detectors are insalled
and woddny ‘When using
portble spacs hevess, make
sure they are in good work.
ing order and keep thoos fest
sway from combustitles.
Dunl forgel 18 mole: & Bre

soning are very similar to the
{h ur COVID-19 1o fncluds
headaches, nasss, farigue,
ok oy, Ererginy
uny

Nhn:g:mmt-yh;s m
menoxde "What to do” re-
frigerator magnets available.

Winter  Drhisg  We
sometimes need to travel in
winter weathes, 16 herm ame
some winter travel survival
tps. Be sure 1o chock food
and weather conditions be-
fore Jeaving, Kesp your gas
tank of leser half full ap a1l
tmes. Always share your
travel plans with fmily or
{riends. Stranded? It is aways
safer 10 stay with your vchi-

Letters==Editor

Former hospital employce speaks out

Although [ no lenger live or work in
Caok County, I feel compelled to speak
out about the troubling sitation at Nerth
S}fm: Health and the arbitrery dismissal
5 dadimarad . Sy

with attractive wages, benefits, and an in.
viting and warm environment where em-
ployces could trust one another. However,
tjhc:e is no trust there znymore. Collegial

Dr, Bruce Dahlman, As :l‘omr.:‘m‘lploye:
who worked under both the previous and
cusrent séministration, [ will no longer
femain silent [ can i diaret at

and collaboration are no lon-
ger feasible. If you speak out or disagree
with the sdministration, you are no lon-
ger considered a teem player and will face
The carrent sdemint

Y
lesst tweaty people who wese cither ter-
minated for fabricated reasons or resigned
due to the toxic environment created by
the curent administrator. These is no
EMS staff member who has worked thare
for longer than three years because every=
one has quit. All of the lsboratory staff is

de A winter swrvival kit is

ded yinthe
vehide and sheald jndnde
o winer dothing and
boots, blnkete, fxch¥ghy
‘booster cables, and a shovel
Some salt/sand or cat Limer
could be used for tire trme-
tion. When traveling remsin
on main highways when pos-
sible and always bcwuznaf
snowplows and other emer-
gency vehicles,

The Naonal Weather
Service has a preat website
that otfers 2 vast resouree k-
brary for parents and teache
er3, fun activities for children
and prnuble poblicasions
and brochures on various
winler weather rolated sub-
jests.  https/fwwwoweathes
goviwmywinter,_safety

Minnesots  FHomdland
Security and Emergency
Managensent offess addition-
al information, checklists,
and resgurees 1o assist in Jo-
al educstion ctiorts. They
dons 10 use the information
0 review, refresh and share
their winler saltty knowl

edge. Check it out &t hirps/
sapeplin, . dpsmn.;wldlv:‘slnmﬂ:\s:m.'
Indoor Winter Safe-  weather-awareness-pre-

ty: Carbon ide also 3 fwinter-h

known 25 CO is clled the
“invisible Jaller™ becanse itk a
colorless, odosless, poisencus
= Install CO shrms on eve
ery lovel of the homa nd in
cach slecping area. Itis espe-
dally impartant 1o make sure
the CO alarms are inworking
order. Symploms of CO poi-

Enjoy our winter wen-
derdand! Be ready; be s,
and bewdll,

For more inforeatisn,
mikekeyport@co.cook.
mnus

Writer calls for changes at Noxth Shoze Health

To the editor,

The North Shore llospital Board of
Direetors and  administrator, Kimber
d, have betrayed the trust of our
Their treatment of 8 beloved
and capatle doctor followed by an insult-

ing letter to the public call for immediate
action. Resignation and/or recall

Ours is a community hospital, not the
privae Scidom of a privileged fow,

Vicki Biggs-Anderson, Calvill

North Shore Health Responds to Community Concerns

The Board of Directors and Admin-
istration at North Shore Health would
like to thank cveryonc who has shared
their concerns about our quality of care,

;

Dr. Dahlman's contract with his employes
Please allow us to elear up any cenfusion
about that. North Shore Health contracs
with Wapiti Medical Group (Wapiti) for
£

to the and

coversge. Given

our Y
the sustainability of our facility. We have
heard the concerns sbout the change in
Dr. Bruce Dahlman’s employment via
emadl, tex, social medis, phons calls, and
from thosc who aended today’s board
e know it Is not casy to ke
your busy schedules 1o share
your comments, and we appreciate it. We
want you 1o know that we hear you and
we eare As a Jong-standing pillar of this
community, Nosth Shore Health is Szmly
commitied to our mission: "Community
Access to Compassionats Care”, That is no
small task in these challenging times for
susal healtheare,

We are geaeful 10 hear the pesson-
al stories abou: Dr, Dahlman and how
much his dedicated service has meant to
onr families and eoworkers, These are the
kind of suppartive relatisnships that glue
together 2 strong community.

Much of the emoticnal response we
‘haveheard is based on the non-renewal of

ion, this s the oaly way to
ensure con Emergency Depart-
ment coverage. Dr. Dahlman contracted
with Wapiti to workin Emesgency Depart-
mments inva erganizations, incheding
North Shore Health. Wapiti excrcised 3
contractual right to end their relstionship
with Dr, Dahlman. No cerective action
has been proposed or taken by Nocth
Shore Health regarding Dr Dehlman.
‘This is a contractual matter between Wap-
titi and Dr. Dahlman. North Shore Health
cannot speak o the declslons between
Wapiti and their contracted providers.

‘Wapitl's commitment to guarsnteed
hezlth care access far North Shore Health

and our community is ongoing and un-
wavering,

QOx behalf of everyone at North Shore
Health, we are thankful for Ds. Dahlmas
years of service. We wish him the best.

‘Todd Ford, Public Information
Coordinator

iporary, having resigned because of the
dreadful working conditions. The nurse
ing stafl has decreased to only 2 third of
what it was seven years ago when I warked
there. Anyons ean verify this by looking at
the job epenings.

Previously, this hosgital was a highly
sought-after place 1o werk in the county;

ter Is a dictator who micromanages and
makes demands, whether or nat they are
in the best interests of patients or em-
ployees. There are several respected phy-
sicians in this community who can attest
1o this as fact. I wonder why there is even
s hospital board and what their role is, as
they appear to be complicit and suppart
Ms. Wraslstad's personal agenda. Please
keep this in mind during the next board
clection. Your hospital 2ad community
members employed there depend oa you
20 make changes.

Nicole Rindahl, Englewood, FL

Letterto tire people of Coiok Cotmty:>

[ have just zeturned from the closed
session of the North Shore Hospital(NSH)
Board mecting. [ was there in my pesi-
on o Chicf of Medical St o present
my investipation and thoughts on the ter-
minatien of D, Bruce Dahlman from the
Medical $taTof Nozth Shore Hospilal mnd

from (the ER group that provides
services to NSH), Today, [ speak to youas

a physician who has worked here for 14
yezrs and cares deeply sbout this commu-
nity and the health of NSEL I belleve you
need to hear the story L have to tall,

Most of you lenow Bruce Dehlman, the
doctor who has served this commurity
for over 30 years, who cares passionately

honest is o bit of 8 maverick and can bea
thorn in the side of administration.
To summarize 2 fairly exhaustive re-
search, Dr Dahlman questioned NSH
dmini isn’s plin for i 8
inpatient treatment at the hospital. They
did not like this, and Wapiti and NSH is-
sued him 3 warnirg %o stop Interfering,
Suddenly, two morths later incident re-
pons against Dr Dahiman began sppear-
Ing, twelve in the next {our months, not
from nurses, or doctors, or patients, but [
believe from administration. These were
reviewed by the new ER Medical Diree-
tor, who is an employee of Wapiti who has
never worked at our hospital, Apparent-

about his patients and this 3
Sasically just 2 goed doctor who, lots be

Continued on page A5>

‘Writer calls for administration changes at North Shore Health

It beeame dear at the recent NSH
board meeting that NSH administration
wasinvolvedin the firing of Dr. Dahiman,
desplte their repeated denials otherwise.
It also became clear that he was not dis-
missed for medieal reasons, nor for any-
thing that merited his dismissal,

Sinca speaking at that board mecting, I
have now heard from { former

their vaice shaking as they spoke, repeat-
cdly pleading with me niot to reveal their
name, so fearful were they of repercus-
sions from administration.

And many, many former stafl who no
longer work at NSH have also posted their
own toxic experiences with NSH adminis-
tration on social media over the pastweek.

and current NSH health ermployees: nurs-
cs, former lab techs, 2 former maintenznce
director, former EMTs/Paramedics, end
several deeters, asking me to keep speak-
Ing out on this issuc.

Some have written me in the middle of
the night, 2sking to remain

Absclutely ALL of them are telling
a version of this SAME story, sgain and
again:

‘When Kirober Wraalstad washired, the
atmesphere at NSH drastically changed
from a supportive one where employ-
c83 were appreciated 2s team players and

fearful of losing their jobs for telling the

P d for execllence... to an atmo-

truth chout NSH ad.
One staff member called me at home,

Continued on page A5»

Homage to Librarians

L probably shonlda't be writing my fest
letter to the cditor with this brain fog, b
write 1 must. | find mysell a weeks inlo
COVID. Zero stae. It's my Bost lime so |
know I'm lucky on many levels.

Blessedly I can lift a book, the books
Ive read have been excellent, and they
have not been things I'd have normally
chosen.

Why, you might ask? Because they
were sclected by the kind folks at ourlocal
library. What could have been a fairly mis-
erable set of days was made brighter be-

cause a couple of librarians made the time
to create a coveted greb bag, unique to my
tastes, 's been a Lroe il

Jim, “The Librarianist” (one of my book
titles, Patrick deWit, so good), tock my
call and delivered with aplomb. I suspect
he had help; Kathy has done this in the
past too, Thank you: for doing me a huge
Favor and for kzcping us all in good books,
I salute you, and Iknow I'm net alone.

Amber Richard, (Holed up near
Grand Marals)

Thank you, grocers!

November is the moath of Food and
Gratitude! This makes it the perfect time
tothank our local grocers for their support
ol supplemeatal food programs. You may
be familiar with SNAP (Supplemental Nu-
trition Assistance Program), but have you
heard of WIC (Women, Infants, & Chil-
dren)? Do you know about the Produee
Vouchers that are funded by the Grand
Marais Food Shelf?

These programs can help put more
healthy food on a family’s whle. Hope-
fully, they'ze casy for peoplt to access sad
use: Get signed up for the food prograrm,
choose cligible foods (fruits, vegetbles,
cezeal, bread, meat, fish, dairy products,
cic.) and thea just swipe a card or present

the voucher 2t chock eut.

However, the in-store administration
cf these programs is more work. Depend-
ing on the program, some of the steps in-
volved include:

~Geing through a state suthorization
process for both SNAP and WIC.

-"Mzapping” food items into a store da-
abase.

-When ordering, grocers have to bal-
snce the costeffectivencss of products
with availability, and then try to mal
that all fits within the program parame-
ters.,

Continued on page AS»
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Reprinted from the 1938 cdition of the Cack County News-Herald

Remember when making a long-distance telephenc exll was a big deal? And making that call came froma
landline? Well, it was even more special in 1938 when phanes were relatively new, Your call back then was han-
dled by a switchboard operator who weuld pluga patch cord into the sockzt of the pessen you called (if the call
was local) en the switchboard. If snoopy, the eperator could listen to your call.

 Historical Reflections

PPN L &

Iy they were serious enough to have him fired, but not so seri-
ous to Intarvene in any way for four months. No notice of this
was ever given to Dr Dahlman or myself 2s Prosident of the
Medical Stafl. When [ requested these reports from sdminise
tration, Kimber Wrsslstad refused to release them to me (but

 didoffer 1o have me sit down with 2 lawyer to discuss ),

“The carreat admink NSHis that this

ration m?nnse'
+ s 2 Wapii decition that is "on of pur hands “This is ingen-

uous 2t best and deviows ot womst. The concarns segarding
Dr Dehiman emanated only from NSH, not any of the other
Eospitals ke has worked, The termination letter from Wapiti
s=ds, "Based on o culmination of dinical and behavior!
evenis which place both Wapiti and NSH at risk, we have
made the dedision TOGETHER, that no future shifts will be

heduled”, The termination letter from Kimber Wraaktad to
Dr. Dahlman reads, “you are not entitled to fair hearing rights.”

In my 36 years 25 a physician and 20 years serving as 2

" Medical Staff Officer ot 3 different hospitals, I have never seen

2 physician treated so unfaidy and disrespectfully. Yes, we
should contact Wepltl to reconsider their decision, and yes
we should pressure the Board to consider another ER group
Ifthey donot.

But [ would not be writing this letter today if it were just
2bout Dr Dahlman, He is just one emmple of quality individ-
ualswho have been run out of NSH becusa of a hestile werk

% o 3 really cared sbout this hose
pital and thi v sheshoeld Smale
way for new Jeadership, It isJong past time.

Respeetfully, Michael Sampson, MD

»Continued from page A2

il

) I P ) :

sphere of ind underen
2nd distespected her employess, cowed them into silence, and
caused them to leave their jobs for their own mental health and
well-being, Cemmunicztion was shut down, proper procssses
Tor gricvences were thwarted or strangled. Ext interviows and

concems went

Now, becuse Dz Dahlman has abss 'spoken truth to powes,
he has been dismissod, His abrupt, egregious termination has
beana cutulyst 1o oll this puinfisl truth that & finally coming sut

“These NSH testimonies can be found en the Cook County
Community Conversations Faccbook page, as wall as in the
comment section of the recent Press Releass on the NSH
Facchook page. Pleaseread them. Plexse pay atention.

Our d NSH staThave been | dby
& admi for years. Do niot jgnere them now: Listen to
them,
Down Memory Lane i St B end i o sy nd

20 YEARS AGO

NOVEMBER 21,2003

= Atthe Nov. 13 Tofiz Town Rnard meeting current hoard ehairman John Neleon retirement
announcement came 23 2 suspriss 1o his fellow supervisers Paul James and Gary Kettlesen,

Fize Chiel Rich Nelson (Joha's son) anncunced the retirement during his fre report Joh stzted he was
sesigning from his superviser pest and asked his fellow supervisors to sppoiat a replacement for the
remainder of his term through March 2004.

‘“lhe unnuuncemenl jsterrupled the meeling for several minules of lively discussion smong everyonein
attendance Nelson has served on the town board sinee it was formed n 1975,

% The county board moved forward Tuesday with plans ta replace ils azing and overloaded
communications tower on Exgle Mountaln in Lutsen.

According to 2 propesal recsived from Verizo munications company wants to build 2 ncw 150-foot-
tall towsr on county land to replace the existir In exchange for permission to do that, Verizon
would lat the county place Iis 2ntennas on the new tower lease-{ree.

30 YEARS AGO
NOVEMBER 22,1893

The Cook County Board of Cemmissionsrs Nov. 17 suthorized TSP Architects to proceed witha
schematic design of a major house deling an i
‘The 2ctinn dnes nat canstilule a decision to construct the building, hut docs autherize spending upin
$46,000 on detailed plans and schematic drawings.

Tuesday aficrnoon and evenlng, Cook County residents will have an oppartnity to participate in a
hearing that will help determine whether or not Grand Marais will get a second state bank.
‘The two meelings in Grand Masaix arc opea to the public and will be informal, according to an administrative
judge who will preside. A more comprehensive hearing will be held Nov. 29 in Sz, Paul 2t the Department of
Commeree. Thesc hearings will include testimony by the applicant, the cbjector and various expert witnesses.
They a:¢ expeeted to continue for three or four days.

60 YEARS AGO

NOVEMBER 21, 1563

J.T. Husscy, who has served the county as derk of the district court for the past 17 years, rasigned from
the office ot Jast weeKs eoraty board mecting,

% Commerdial fishermen ars sither pulling in their nets or erc forced to sell their fish to Diluth buvers on
consignment fellowing a “no buy™ notice from the dealess.

v The latier claim the recent stigma given smaked fish snld in vacuwm.packed plastic hage has ruined the
mark: any type of fih.

+~ Thix is 3 hard blow to the fichermen who have had ta cantend with onc hardship aft othen

% Mrs, Geerge Smith reported last week that she found wild yellow violets blooming in the villzge.
i* Splrea are still blooming in front of the News-1erald, and there is still a whole border of snapdragozs at the
! “Sheraline. Malcolm Linnell still has roses blooming.

=

100 YEARS AGO

NOVEMBER 22,1923
i~ Leonard Portano, who murdered four persons in a day's carnival of erime following & quarsel over an
£ /Innocent glrl of 15, is behind bars in the county jall at Bemidji,
. The slayer was caplured 2% miles north of Kelliher, He was hiding in @ haystzck snd displayed nonc of the
|- reowrage eredited to him when Sheri Julius Johnsoa walked to his hiding placc and oréered him to surrender,
¢ Tnstead ol the battle which had been expected, and for which hundreds of srmed men had prepared, the
urderer walked from the stack with his hands up.
& juzy of four wemen and five men yestorday agreed to disagree in an oction of the state against seven
- woodsmen who, it was allsged, jumpsd their job afler scczpling transportation.
& Shezifl Licn thinks hata jury of women muy be depeaded upen Io exereixe equally a¢ good judgment as men
1 wonld, and he was well salisGed with this first jury here made up so lagely uf women. :
%7 LOST — A pair ol spectades. Finder return to Kate Frost of Chippewa Village She is sorely in need of
!.'{Lt.bcm as.she cannot work withont them. B

|-

Doyouhovean w;.'c:urear::!wﬁwny:;gmbﬂn:lm would like to share

1 et with the Cook County News-Herald readers? Viet! love 1 hear your Histericol Reflecnions
<.~ Call 218) 387-2100; e-mail ecnhbaecalorg by our office ot 15 Rrst Avenue Vst

of NSH and the visbillty of quality hesltheare in our county
dependsonit
Plassed ismade

Michele Miller, Hovland

it rest wniil a change in admini

>Continued from page A2

~The acceptance of produce vouchers means that
st pay for the veggies and [ruits first and pet reimbuarsed by
the food shelf ar a later ime, This adds 2a cxira Jayer of com-
mitment

‘The following kst highlights local stozes and the progrem
that they perticipate fn:

Clezrview General Store (SNAB WIC, Produce Vouchers)

Cock County Coop (SNAR Produce Vouchess)

Gene's Foods (SNAP, WIC, Produce Vouchers)

Grand Porsge Treding Post  (SNAR WIC, Produce
Vouchers)

Johnsacls Foods (SNAP, WIC, Produca Vouchers)

Tofiz General Store (SNAR, WIC, Produce Vouchess)

Food is expensive, and when finances are tipht, people
often have 1o choose between cating and cating well Ourlocal
grocers help close that gap by choosing to participate in these
programs. ‘The next time you're shopping, lot them know that
‘you're gratefie for thelr cfforts!

‘With our thanks,

Hartley Newell-Acero, President, Northwoods Food
Project

Conneciing growing, and supporting a sustainable local
{ood system in Cock County, Minnesots - from farmer tofork

hupssfwwwanorthwoodsloodprojectorg/

Xam a veteran-owned shop with years of
experience in fircarms and related items:
scopa, alings, cascs, mounts, and rings.
Checle me outon
X bxve o S-star caricg,
e s

for that fircirm or ammunition, I probably have ic.

With 250 fircarma in stock and 2 good supply of
ammo onbaad for your e s6e e instead of
travelisg an cara 100 mila to the big boy storaa ia
Duluth,

with your faveritc fircarm ks bere. Ifyou are Iooking

o pre apen Monday through Friday 2 a.m. to 5 p.m., and
Saiwrday D dum. te 3 po. and Later by appointment.

“BUY SELL TRADE"
24 Law Drive, SCver Bay, AN
Shop:216-236-3401 § Call: 218-220-0107




From: Paul Terrill <bumbee@boreal.org>

Date: December 3, 2023 at 5:10:57 PM CST

To: pwinchelldahl@vahoo.com, marvisanders/@mail.com. steve. frivkman@email.com.
Northernmagnet(@yahoo.com. randvwiitala@email.com

Ce: Gres.Rubere@slhduluth.com
Subject: NSH CEO Crisis

I'am writing to you, the members of the North Shore Health board, as a member of the active
medical staff since 1991. I*ve been here through 2 building projects and have been intimately
involved in the provision of patient care including in-patient care, emergency room, care center,
and colonoscopy. I've served as Chief of Medical Staff, served on the trauma committee,
infection control commitiee, and antibiotic stewardship committee. I have been the Medical
Direcior of the ambulance service for most of my time here. Over all that time there have been
ups and downs in the medical staff relationship with NSH administration. At no time have I ever
felt the need to address the board directly. Undfortunately, we currently are in a situation where I
can not be silent and let issues flow through the usual processes.

The recent termination of Dr. Bruce Dahlman from the staff of NSH has brought to a head
personnel issues that have been simmering for years. My concerns are not Jjust focused on Bruce.
Rather. my concerns lie with the long-standing pattern of poor treatment of staff and zbuse of
power by the current CEQO, Kimber Wraalstad. Further, I am flabbergasted that vour board chair,
Kay Olson, continues to put forth a story at odds with the facts that are easily established.
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Bruce Dahlman was a member of the active staff of NSH. As such, he is subject to the due
process of peer review. Contrary to the story in this weeks News-Herald, corrective actions are
not only appropriate when there are questions regarding the competence or professional conduct
of a Medical Staff appointee. The staff bylaws state:

Whenever, on the basis of information and belief, the Chief of the Medical Staff, the
Chairperson of the Board or the Chief Executive Officer has cause to question:

a. The competence or professional conduct of any Medical Staff appointee;

b. The care or treatment of a patient or patients or management of a case by any Medical
Staff appointee;

c. The known or suspected violation by any Medical Staff appointee of applicable ethical
standards or the Bylaws, policies, rules or regulations of the Hospital, Board or Medical
Staff, including, but not limited to the Hospital's quality improvement/peer review, risk
management, and utilization review programs; or

d. Behavior or conduct on the part of any Medical Staff appointee that is considered
lower than the standards of the Hospital or the medical profession or disruptive of the
orderly operation of the Hospital or its Medical Staff, including the ability of the
appointee to work harmonjously with others.

A written request for an investigation of the matter shall be addressed to the Chief of
Medical Staff making specific reference to the activity or conduct which gave rise to the
request. The Chief of the Medical Staff shall promptly notify the Chief Executive Officer
in writing of all requests for action regarding an individual received by him/her or the
Medical Staff and keep the Chief Executive Officer fully informed of all action taken in
connection therewith.

Further, the NSH Code of Conduct policy state “If HR determines that a contracted worker
(other than a member of the medical staff) has engaged in conduct that violates this policy, the
assignment/contract of the worker may be terminated immediately.” It specifically acknowledges
that members of the medical staff are subject to the processes of the Medical Staff Bylaws, not
just their contract status.

What do we know about the situation? The letter by which Wapiti Medical Staffing notified Dr.
Dahlman of his termination is clear. It mentions joint discussions by Wapiti and NSH with him
in May related to his activities contacting other Wapiti providers regarding the proposed changes
in duties at NSH related to in patient care. It states that these activities were not discontinued as
directed. Further, the letter enumerates 12 instances of alleged substandard care by Dr. Dahlman
from July 1 through October. It clearly states “we have made this decision together.”

Dr. Dahlman contacted Dr. Michael Sampson, current Chief of Staff at NSH and requested he
review these clinical instances as part of the peer review process. Indeed, the staff bylaws and
facility policy REQUIRE that such concerns be brought to the chief of staff for investigation.

Dr. Sampson attempted to delegate this review to me as a member of the medical staff and as one
who regularly performs peer review for other entities. When we attempted to access the pertinent
incident reports, we were advised that this was a contractual matter, not a peer review matter,
and were advised that we could discuss this with the hospital attorney. Dr. Sampson
subsequently contacted Dr. Ameen Taleb, the recently hired medical director forthe ER and a
contract employee through Wapiti. Dr. T: aleb confirmed that he had received incident reports
regarding the cases and had reviewed them. This was not a routine review initiated by Dr. Taleb.
Tt was a clearly orchestrated attempt to sideline Dr. Dahlman once there was not a local

physician with knowledge of the circumstances in the ER medical director position.
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What do we know about these incident reports? First, there were only 1-2 incident reports
regarding Dr. Dahlman over the previous ten years, when Dr. Schmidt and Dr. Farchmin were
acting in the ER medical director role. Second, there is no suggestion that the incident reports
were generated due to complaints by nursing staff, other clinical staff, patients or their families.
In fact, most of the allegations centered around the provision of care without the patient having a
billable visit to the ER generated, speaking to an administrative source of the complaints. As
they are described in the Wapiti termination letter, they probably were areas for discussion and
improvement, but were hardly grounds for formal reprimand, let alone termination.

What is Wapiti’s role in this situation? Wapiti is a staffing firm. When a physician is working a
shift, they make money. Over the years we have had several physicians whose skills and practice
were not well suited to practice at NSH. When Wapiti was advised that these physicians were
not a good fit here, they were reassigned to other facilities. I know from conversations with a
colleague in Two Harbors that some of them were assigned to the ER in Two Harbors, and that
Lake View Hospital had the same issues and the same process was followed. None of those
actions were initiated by Wapiti. They do not conduct independent peer review. They rely on the
facilities granting privileges to do that. Dr. Dahlman’s termination letter specifically stated in 3
places that their actions were a joint decision with NSH. In short, the continued insistence that
Wapiti terminated Bruce Dahlman without being prompted by NSH lacks all credibility.

To Ms. Olson’s statement in the News-Herald regarding this not being a termination, non-
renewal of a contract refers to it being allowed to expire at the end of a term. That was not what
occurred. This was a blatant termination, and it was clearly instigated by the CEO of NSH,
Kimber Wraalstad. There is no other way to credibly interpret the evidence. Certainly, there is
more evidence, but it has been withheld from the medical staff despite our authority to review
the incident reports per the staff bylaws.

The obfuscation and cover-up of this incident by NSH administration leads me to believe that the
board is being mislead by Ms. Wraalstad. I have seen this pattern of behavior in other
circumstances. For example, during the COVID pandemic our ambulance staffing was critically
low. The then ambulance service director, Tom Fleming, sent an email to Wraalstad and myself
advising us that he could only fill under half of the shifts in the coming month. This fact directly
impacted both the ER and inpatient medical staffs in that our ability to transfer critically ill
patients was seriously impaired. It was entirely appropriate that I be informed of the situation as
the service medical director. Wraalstad responded by reprimanding Fleming for including me on
the email and advised him to never contact me directly with such information in the future.
Likewise, when Fleming advised Wraalstad that he needed to inform the EMISRB that we were
unable to staff the 911 service, as required by regulation she told him not to. She advised him to
violate one the rules under which the NSH ambulance is licensed. He informed the EMSRB
anyway because he was duty-bound to do so. He was further reprimanded, and eventually
terminated.

This is just one example of tightly controlling the flow of information. There are many
more. Wraalstad places a premium on being THE source of information. She picks and chooses
which information to make available and controls the source. Transparency is not her style.

Since Dr. Dahlman’s termination I have had several former NSH employees share even more
egregious stories with me. Some of these employees I assumed took other jobs for better hours,
benefits, etc. Only now have I learned of the punitive, bullying behavior of Wraalstad in dealing
with the inevitable events that arise when employing humans. I am hearing of union mediations
that document blatantly inappropriate and untruthful actions by the CEQ that are suppressed by
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an NDA as a condition of settling. I am hearing of high performing employees who were
considered stellar by their peers being harshly reprimanded for inconsequential and even
inadvertent actions. Many current employees are sharing their stories in whispers and with
promises of confidentiality for fear of retaliation by Wraalstad.

Managing personnel is hard. It requires a skill set that frankly I do not possess. It requires one to
suppress their irritation and anger in many circumstances to bring out the best from the employee
and make the best for the organization. Staffing in rural health is particularly difficult. There are
simply not enough bodies to fill the openings. Recruitment is always harder than retention.
Adding the remoteness of Cook County and the tight housing market, keeping skilled employees
on staff should be a top strategic goal for NSH. Instead, the facility has a reputation for being a
toxic work environment. One long term employee used to muse frequently “This could be such a
good place to work.” Currently we have a full complement of skilled laboratory staff residing in
Cook County who used to run an excellent lab service. Two of them are working for labs in
Duluth, but continue to reside in Cook County. How can commuting all the way down the shore
compete with working close to home?

I see only two paths forward for the NSH board in order to act in the best interests of the
community who elected you. First, you can terminate Kimber Wraalstad. Alternatively, you can
pursue an independent investigation of Wraalstad’s human resource management activities. If
you truly believe that Dr. Dahlmans’ termination occurred as you have been told, have an
outsider show you the evidence and share it with the community. At the same time, there needs
to be a forum for past and current employees to share their stories. This should not be a simple
recitation of grudges, but a focused examination of the actions that were taken, including
reviewing the sealed arbitration records. Judging by the mood in the community, if you as a
board do not opt to pursue either of these options there will continue to be an outery in the
community regarding your governance.

Good leadership does not shy away from being questioned. Good leadership welcomes questions
and considers other points of view. Good leadership 1s flexible and able to change course when
needed. Currently NSH is suffering from poor leadership. As the board, it is your duty to act to
rectify this situation. Your duty is to the facility and the community, not the CEO.

Respectfully,

Paul Terrill, MD, FAAFP

R | Virus-free.www.avg.com



FB chatter in response to the WTIP article:

North Shore Health Board still working to finalize a date in January to address community concerns |
WTIP

Paul Terrill

The November 1 email from Wapiti's VP of Operations was CC'd to Kimber Wraalstad. As the CEO, she
can share it with the board.

The next to last paragraph of that letter reads "Wapiti will discontinue our relationship with you as a
Wapiti physician and terminate the Physician Services Agreement effective immediately at all locations
(Section SH and 51 of the Independent Contractor Physician Services Agreement). Wapiti’s facility
contract language prohibits providers from serving in any capacity at the facility via an avenue outside of
Wapiti. Given that the Wapiti agreement with you will be terminated, our team will move forward to
process a voluntary inactivation of privileges for you at all locations. " So the statements about Dr.
Dahlman being able to renew some sort of clinical privileges at NSH are disingenuous at best.

To be clear, Jen Lloyd has also contacted me requesting that I not appear to speak on behalf of Wapiti.
So, the above quotes are not me speaking for Wapiti. They are Jen Lloyd speaking for Wapiti. The
comments not in quotes are my commentary on those statements.

Milan Schmidt
Thank you Paul. I'm glad you are trying to keep the lines clean.

Milan Schmidt

» Olson said, “The Board received legal advice about the Board’s legal options and strategies relating to
such statements and any future defamatory statements against the hospital. This will be a continuing
conversation.”

This sounds like they intend ongoing threat. There is so much wrong with all of this! This is a far cry
from an apology and is disrespectful of anyone who may disagree.

Jo Ann Krause
Thanks, Dr. Terrill.

Michele Miller -
Thank you Kalli and WTIP North Shore Community Radio. <)

David Harvey
Corporate double speak.



Lyanne Holte

What does this mean? Are they preventing him from working in any capacity in Cook County Health
facilities? “Our team will move forward to process a voluntary inactivation of privileges for you at all
locations.” I am confused - was any of this decision “yoluntary” on Dr Dahlman’s part?

Paul Terrill

Lyanne Holte , no, nothing was voluntary. The "voluntary inactivation of privileges" was done on D,
Dahlman's behalf by Wapiti, since he is barred from working in those locations by the contract terms both
between him and Wapiti, but also between the hospitals and Wapiti.

Lyanne Holte
Paul Terrill Thank you for explaining Paul. So essentially he is unable to work anywhere in Cook
County as a physician in the future?

Paul Terrill
Not at North Shore Health, no. The details would be in the contract, though.

Vicki Biggs-Anderson
Valuable information for an independent investigator.

Connie Kirvida-Lehr
Mission statement from Wapiti:
https://www.wapitimedical.com/.../ mission-vision-values.../

Connie Kirvida-Lehr
Thank you Dr.Terrill.



Paul Terrill

Jim Boyd , NSH contracts with Wapiti to staff the ER. ER docs are contracted employees of
Wapiti. If the doc works the shift, Wapiti makes money. They have no reason to dismiss a doc
unless the facility has issues with them. This was not initiated by Wapiti. Sorry | can't share
more, but this IS as bad as it appears on the part of NSH.

Paul Terrill
Chuck Heller , that is a reasonable approach and ordinarily appropriate. Sadly, in this situation
outrage is appropriate

Paul Terrill
Tom Morse, the ER docs are private contractors, 1099 employees, meaning they are not
protected the way a direct employee is. They can be dismissed at will per NSH.



Paul Terrill

This tactic of blaming Wapiti is an absolute fabrication. Wapiti carried out the
wishes of the NSH CEO. I've seen the termination letter from Wapiti. This was not
of their creation.

Paul Terrill

Michele Miller , the new lab director (fiiend of Kimber) decided to off-load the

- microbiology department to St. Luke's. Cultures are now set up locally and
transported down. There have been MAJOR delays in getting results, lost results,
etc. We've had numerous situations where urine cultures didn't come back until
after the patient had completed treatment, only to learn they needed a different
antibiotic. Also, the reference lab for send-outs previously was Quest, a big nation-
wide corporation. Now, they go to St. Luke's. Anything that St. Luke's doesn't do in
house goes to Mayo. Those results are more mixed. A lot of things come back
quicker. But the roll-out has been chaotic. Overall, we are getting lower quality
service from the lab, and St. Luke's is getting more business.
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Members of the Board to Directors, Administration, and members of the public:

North Shore Health is at a crossroads. Dr. Dalman’s detailed piece in the News Herald
seems a fair summary of his dismissal as | understand it. Though it is long, it deserves a
careful reading if you have not yet done so.

The minimally veiled threat of litigation against community members for defamation
inherent in publishing the sole agenda item of the last closed board session, as well as
the divergent statements from NSH and Wapiti make me believe the Board is not taking
community or employee concerns as seriously as they deserve. | doubt this is
intentional on the part of the board but rather the result of relying overly on information
provided'solely by the CEO. Recent events suggest that failure to follow policy and
procedures approved by the medical staff is becoming a pattern, but | am not prepared
to examine the evidence for or against that at present. That is a job for the Board. It
does bring the issue of a just culture into sharp relief.

I fully acknowledge that there have been many successes under the current CEO and |
will not enumerate them. Suffice it to say this is a challenging time in medicine. Many
crises have been met and addressed successfully. The largest chalienge of culture
change - set as a board priority several strategic planning sessions ago - has not been
advanced and appears to have regressed rather dramatically. This is evidenced by
many of the stories we have already heard. | do not believe staffing problems are solely
an issue of our remote location or changes in medicine in general.

Though it may seem “soft” relative to financial and organizational concerns, a culture of
trust and mutual respect will allow the organization and its people to thrive even during
these times of challenging change. There is no guarantee that this or any hospital as
isolated as ours will survive the changes to come, but our best hope of ensuring that our
health needs will be met is by truly working together.

In my opinion, the hospital board MUST move forward to have any hope of NSH
surviving as an intact institution. As a start, agreed upon policies and procedures which
are necessary for the effective and fair governance of any institution must be followed in
spirit as well as in letter.

Current immediate priorities which | encourage the board to act on are:

1. The time has come to replace Kimber Wraalstad, preferably by resignation. )
Otherwise, termination via processes outlined by the St Lukes contract is appropriate.

2. The board should issue a public apology for threatening members of the
community with litigation and acknowledge its incomplete understanding of the facts.

3. Commit to the process of seeking justice, or at least a fair hearing, for those who
feel harmed by administrative action and or policy.



4, Truly commit to building a culture of trust and mutual respect.

Though an argument could be made for just moving forward following a change in
leadership, | believe that a full hearing of those with grievances will help the board
understand the scope of the issues and rebuild public trust. The board and
administration must renounce what | see as a condescending and punitive approach to
employees and the public. The problem with intimidation is that it works — short term! it
may move others to act in a way you desire but when the fear settles the next emotion
is anger. Long term, intimidation has no place in an institution truly committed to
benefitting the common good. Certainly, it does not foster Compassionate Care for All.

After these things have been accomplished, the hard work of designing and the
commitment to following just procedures must begin. | strongly encourage the board to
own the challenge and move forward with courage and resolution.

Thank You,

Milan Schmidt MD (retired)
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Dear NSH Board of Directors

I was encouraged that the Board seems willing to take seriously the need for full evaluation of the
administrative issues surrounding Dr Dahlman’s dismissal. | base this on comments during the open
meeting Dec 5™ as well as WTIP’s reporting. My own current opinions on the situation follow.

Currently | see four possible courses of action:

Do nothing and hope this blows over.
Conduct a thorough outside evaluation.
Terminate Ms. Wraalstad immediately.
Negotiate resignation of Ms. Wraalstad.

S

Option number one is untenable in my opinion. There is far too much community uproar for this to be
possible. It will undermine the credibility of the hospital in the long term and jeopardize health care in
the county.

The second option seems to be a course the Board is willing to pursue. The process would require a full
evaluation, will be long and contentious, and may still go only so far in restoring public confidence.
Certainly, it could be part of the Strategic Planning Process but would need to be the very first item

- evaluated. Otherwise, the rest of the evaluation would be a waste of time. | am disappointed that it only
seems to be a portion of the Strategic Planning process at present. Complete transparency would be
mandatory if any trust is to be rebuilt within the community. Given the other allegations of employee
mistreatment, comprehensive evaluation of HR is needed regardless of the outcome of any investigation
of Ms. Wraalstad. Kimber is unlikely to be an effective manager until all this is resolved. Given her likely
ineffectiveness during that time it may be advisable to have her on administrative leave. Since such an
evaluation would take months and is not even scheduled to start until January, the only thing speaking in
favor of this option is the board’s apparent willingness to pursue it.

There is considerable community appetite for immediate termination. This is witnessed by the petition
which was recently withdrawn. (It would appear due to the threat of litigation) Termination would be
effective in allowing the hospital to move on and obviously would not require Ms. Wraalstad’s
cooperation. | personally believe there is sufficient cause for this. As a contract employee it is likely that
this could be accomplished with a request to St Lukes. All the effort scheduled to be spent on strategic
planning could then be focused on the future rather than the past. The absence of a termination
financial package may benefit the Hospital’s bottom line. On the downside, there likely would be other
considerable negative consequences for Ms. Wraalstad particularly in terms of employability.

Personally, | believe the fourth option is the most expeditious. It allows Ms. Wraalstad to move on and
I’m sure several board members could give her good references based on the successes she has had. It
would allow Strategic Planning to focus on forward-looking strategies rather than major focus on
damage control. It would come at a financial cost to the hospital, but | believe it is only fair given MS
Wraalstad'’s years of service.

I hope you will thoughtfully consider all the options. There may be others | cannot see. There is not a
good solution to this situation. Let’s move forward with removing Kimber from the position, preferably
voluntarily. It is the fastest and least painful in the long run. Even so, recovery will be a long and arduous



process. Please, for the benefit of all concerned push for the resignation of Kimber Wraalstad. | believe it
is necessary for the health of NSH and also the good of the Cook County.

Respectfully,

Milan Schmidt, MD
Retired Medical Director, North Shore Health
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Dear Kimber,

This is a personal letter, but | will get straight to the point. | am writing to encourage you to resign. |
realize I'm not your favorite person right now (given the closed session to discuss litigation for
“defamation” and word on the street that the focus was physicians). Nevertheless, we have a working
relationship going back multiple years. During that time, | have seen you navigate many challenges. |
know you to be tenacious and committed. | have always felt you have the best interests of NSH at heart
even when | have disagreed with your decisions or methods. We faced the Ob crisis together, worked
through hospital renovation, removed from the ER of some problem physicians, improved clinic/hospital
relations and survived Covid. The Covid work was mostly you and Kurt, but you get the drift. The current
hospitalist challenge seems to have been a step too far. Relationships with SMC, ER physicians, and staff
were already tenuous and have deteriorated substantially.

The one major area we worked on but were unsuccessful at changing was hospital culture. There are
many reasons for this. Some are related to staff issues and union issues, but management style clearly
appears to have a role. | know you have tried to change this, as have I. Truth is we have both failed in this
regard. Unfortunately, the issue is now front and center. This is not a task you can manage but a morass
of interpersonal concerns and issues. | don’t see any way you can be effective in the current climate. This
is being made more urgent by the financial stresses confronting the organization as well as cultural and
financial changes within medicine itself.

I suspect that you have already firmly made up your mind to try to “stick it out” but please examine your
motives carefully. | have seen you put the organization first at times, and this should be one of those
times. A comprehensive evaluation is adversarial by nature and at present the hospital, the staff, the
community, and indeed you yourself need a collaborative approach. Nothing would turn down the
volume of all this faster than your resignation. If you want to set precedence, set it to doing what it takes
for the organization even at personal cost. Resignation in this setting shows strength of character, not
weakness. The board understands the contributions you have made to the organization and could focus
on those in letters of reference. You are excellent at project management, less so with staff relationships.
The upcoming staff and community relation challenges will likely rely on skills you do not have.

You could couch your resignation in terms of being unable to positively affect hospital culture. Culture
change was set as a board strategic goal even pre-Covid and would be a sensible and accurate rationale.

Please do not think | came to this lightly or solely in relationship to the Bruce situation. | know Bruce well
enough to understand the challenges of working with him. | see more of a pervasive and underlying

distrust and even animosity within staff and a considerable number of those in the community. This will
not serve the organization well. It may have been precipitated by Bruce’s dismissal, but the issue is much
deeper.

To quote Paul Simon, “a man hears what he wants to hear and disregards the rest”. | believe at some
level you want to hear. | hope you read this with an open mind and will give serious consideration to
resignation. | really believe it would be in the best interest of all.

Thank you,
Milan
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Dear Members of the NSH Board:

I have written to Kimber Wraalstad regarding the recent issues surrounding the dismissal of Dr Bruce
Dahlman. | am now writing to you regarding the same issue. | am now fully retired, and | am no longer
privy to the details of current hospital policy and procedures nor peer review and quality issues, but [
remain a concerned resident of Cook County. Please consider my perspective.

| have worked with NSH board for many of my years practicing here. | have also participated in several
Long-Range Planning retreats. The goal of these retreats included finding ways to improve collaboration,
develop team leadership, and improve organizational culture. Recent actions by the Board and
Administration are the antithesis of these espoused goals.

| recognize that Ms. Wraalstad has gone above and beyond in her role as administrator to keep the
organization afloat. These even include such non-administrative roles as driving ambulance and even
directing traffic. There have also been difficult administrative decisions such as the elimination of
delivery services, changes in the Care Center, as well as recent decisions surrounding inpatient care. |
have been impressed by her willingness to step up and do what is needed whether it is her role or not.
Nevertheless, there has been no evident beneficial change in culture. | have supported her through
several of these decisions and have always felt she had the best interest of NSH at heart.

The recent dismissal of Dr Dahlman is a striking exception. This physician has served the community, lives
locally, practiced exemplary medicine, and is generally beloved by the community. Whatever legal

loopholes may have been found to dismiss him it is quite clear that Dr Dahiman was not treated with the
respect due a physician of his stature and experience. It has the look and feel of a vendetta. The ability to
dismiss a physician for “contractual issues” who has long served the community sets a chilling precedent.

Calls for the dismissal of Kimber Wraalstad as administrator at the recent board meeting are at least as
founded as any claims against Dr Dahlman. A list of her infractions comparable to those in Dr Dahiman’s
dismissal letter could be generated with even cursory input from employees, former employees, and
medical staff. I’m sure there is some “contractual” way she could be fired similar to the methods used for
Dr Dahlman. (I do not recommend those methods, only pointing out that such a system leaves no-one
safe.)

Sadly, after much consideration | have concluded that it is time for a new Administrator. She has clearly
been unable to establish a culture of trust and collaboration which has been a stated goal of the
institution. Public trust has eroded to the point where it is critical. If Ms. Wralstaad’s resignation is not
forthcoming, please due your duty to the organization and the community and make this change
yourselves.

Respectfully,

Milan Schmidt, MD
Former Medical Director
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Dear Kimber,

I am deeply grieved and troubled by recent events surrounding Dr. Bruce Dahlman'’s dismissal from
Wapiti and NSH. | am fully retired and therefore have no official standing now other than as a concerned
community member, but | have had enough experience in my years as Medical Director to find your
explanation of the reasons for Dr. Dahlman’s dismissal disingenuous. | have seen a list of complaints in Dr
Dahiman’s termination letter and the items listed could not have been discovered by Wapiti without
conversatioln with NSH. Never in all the time | worked as medical director did Wapiti let someone go that
we did not request that provider’s removal.

Although | have no doubt that the decision was “collaborative”, to hide behind contracts is an obvious
diversionary tactic. Although there may be other issues not listed in the dismissal letter, clearly the listed
issues were complaints from NSH. If Wapiti had specific issues those were not delineated.

In our work together over many years, never was a physician dismissed or even disciplined without due
process. | believed we had instituted a protocol which was quite effective. | would review the complaint,
discuss it with the provider, and then discuss any issues with other appropriate personnel as needed. If
the issues were serious, | would discuss them with Chief of Staff, the patient’s attending physician or at
least seek another physician’s input. Documentation of the specific issue and a categorization of the
event were documented. Corrective action was then outlined if needed. A clarity event and/or a peer
review form was filled out and a disposition reached. (I have deleted all my files related to my work as
director, but | am sure you still have many examples on file). This process was followed whether the
complaints were medical, administrative, or personal. | don’t know if your new medical director was
unaware of this process and chose to ignore it or if there was some other identified process in place. It
appears that no process was in place, but of course | am not privy to current policy and procedure. In any
event, Dr. Dahlman alleges that he was never notified of these issues prior to dismissal. Dr Sampson, as
Chief of Staff, was never notified even though the issues were felt to be severe enough for dismissal.
Your legal counsel may have found loopholes to allow or justify this lack of due process, but it bodes very
poorly for building any trust or atmosphere of collaboration with current or future medical staff. It has
already eroded much of the little trust that was left.

Even more concerning is the refusal to allow the Chief of Staff access to peer review files regarding this
dismissal. It is clearly within the purview of the Chief of Staff under the Bylaws to have access to these
files (if indeed they exist). | understand that the decision was made that these were “contractual issues”
and not “quality issues” and perhaps there is no record of associated Clarity or Peer Review documents.
This sets a chilling precedence of dismissal at the whim of the organization, whether that be NSH or
Wapiti. The only “coliaboration” seems to have been more of a collusion between NSH and Wapiti. | fail
to see how this benefits the community in any way. Judging by the turnout at the Board Meeting there
are many who agree. | did not hear any support from the community for this decision.

On a personal level | am grieved that all the work we did to improve relationships amongst ER physicians,
SMC physicians, and NSH have had no lasting results. | believed when | left that we were on a road to
improving relationships, better processes and communication,. and perhaps improved collaboration. Now
all of that has been eroded beyond recognition.

You have not asked for my opinion and, as noted above, | have no standing in either organization.
Nevertheless, | ask you to carefully reflect on my perspective.



| see three possible courses of action. One would be to press on and hope this will blow over. Although
the outrage may decrease in time, this option would only further undermine the core values of the
institution and trust in both the administration and the Board of Directors. This will fester below the
surface for years if not generations.

Secondly, an outside investigation could be conducted to evaluate these events objectively and
thoroughly. If and only if the results were made public in a completely transparent manner and there
was accountability attached, it MAY be possible to salvage a modicum of public support. As a small
hospital in a small town, transparency is of utmost importance. This may be more likely to succeed if a
creative way to re-hire Dr Dahlman was found. Even at best, this would resultin a prolonged period of
turmoil with no guaranteed results. It could be “the gift which keeps on taking” similar to the Ob issue.

The final option is for a change in leadership. In your time at NSH you have gone above and beyond usual
duties as an administrator to keep things afloat. This has included such unorthodox methods as driving
ambulance and conducting traffic as well as more direct advocacy making phone calls for transfers etc..
You are certainly a hands-on administrator, perhaps to a fault. We have worked together to face the
crisis in Ob care, physician and community concerns surrounding the new hospital construction, and of
course the Covid crisis to name but a few of the more public controversies. We have worked behind the
scenes to replace incompetent physicians and deal with quality issues as well. | have maintained publicly
and privately on multiple occasions thatyou have the best interest of NSH and the community at heart.
During most of my tenure as Medical Director there have been ongoing discussions of “culture change”
at both administrative and Board levels, and | was convinced you bought into a collaborative model. |
now believe this was more theoretical than practical. In any case, a change in culture has not been
accomplished and if anything has moved even farther away from the stated goal.

At this point | believe that the time has come for you to resign and move on. Let NSH develop the
collaborative style of management you have touted, but been unable to effect, under new leadership.

Respectfully,
Milan
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2024 County
Infrastructure Projects

With the 2023 con-
struction scasen wrepped
up at the Highway Depart.
ment, we have alreadybeen
working on projects for the
2024 scason. Projects are
slazed all chroughout the
county, {rez Toftz 1o the
Guaflint Trail and up o
Grand Portage.

Beginning on the cas
ead of the county is o
peoject we've been work-
ing on for several years.
A new timber bridge and
road realignment in Grand
Portage will realign Upper
Road through the Grand
Portage Naticnal Monu-
ment and move vehicular
traffiz off the existing his-
terie stonc bridge. Pedes-
trian paths will replace the
current alignment across
histaric bridge, allow-

rs and loczls through the
park. Traffic will be zerout-

ed along a new alignment
end timber bridgt over
Grand Portage Creek be-
tween Store Road and the
existing zlignment.  This
project has been 3 cole
biborative cffort batween
the National Park Service
(NPS), the Grand Por-
tage Band of Lake Supe-
rior Chippewz and Cock
County, This communi-
ty-led project is one of
the many reasons | enjoy
working here. Funding for
this project will come frem
our annual Statc Aid allo-
catlon, state bridge bends,
and federal money from
NPS. Redstone Construc-
tion was awarded the con-
tr2ct for constructicn for
52.6 millien.

Moving west 1o Grand
Marais we have theee proj-
ccts scheduled for the zrez:
3 heated storage building
en our highway campus,
resurfacing Cutoff Road/
UT 52, and the Gunilint
Trail "Ml the HIl" and
bridge replacement.

A heated storage facilicy
will be eenstructed on our
main highway campus and
comes from mere space re-
quircd to store our equip-
meaL Storing graders and/
or plow trucks outside or
in cold storage during the
winter Is zot an option as
ice build-vp and eagines
and hydraulies warming up
‘would prevent us from be-
ing able to quickly respond
to snow cvents in a timely
and safc manner over the
duration of cur long win-
lers. ‘Ihis Lacility will be
funded partially through
ourannual state 2id allocz-
tion and undesignated cash
arthe highway department.

Resurfacing  Cutoff
Road will be just that, re-
placing the existing road-
way surface with 2 new
soadway surface, The exist-
ing roadway cross section
will remain the same 50
the arca of impact will be
no different than what is
currently there. This proj-
cct will be funded through
Transportation Sales Tax
(TST) funds.

Qur last Grand Marais
project has been dubbed
“Mull the Hill™ This projeet
will involve resurfacing the
Gunflint Trail from 5th Ave
W up to the four comners
intersection at Devil Track
Road and Golf Coumc
Road. Within tha: resurfae-
ing a fourth travi 255
lane will be added from
the curve heading up the
to Pincushion Drive,

Hill Road as well as at Dev-
il Track Road, and a bridge
ill replace the existis
deScicnt and undersized
culvert at the Little Devil
‘Irack River, the bridge will
cllow the Little Devil Track
River to be sestored back
to its natural habitst and
is part of another stream
restoration  project with
Cook SWCD that will take
place next summer as well.
Several funding  sourc.
es are part of this project
including  programmatic
federal funds we receive
from the state every 3-5
ears, on-system bridge re-
acement funds (BROS),
oting Resilicnt Oper-
ns for Transformative,
eat, and Cost-Saviny
n (PRO-

Continued on page A7

Letters =

Editor

Letters 1o the editor are the opinions of the writer und don't necessariy reflect the views of the

newspager, Letters should be 300 words or less but

exczpiions will be mads for longer letters in soms

cases. All leters must inelude the writer's egal name, phove number, cnd email if epplicable.

Writer urges people to sign petition

A petition has been
launched to remove Kim-
ber Wraalstad as Admin.
istrater of North Shore
Health. As of this writlng,
the petition has received
3858 signatures in loss than
3 days,

It reads, in part:

“Our local hospital,

North Shore Health, oncea
beacon ef exeellent health-
cxre and high employee
setention in Cook County,
MN, hasheen suffering.

A devastating loss of
valuable employees has
occurred across all depart-
ments under the adminis-
tration of Kimber Wraals-
tad. This significant drop

in employee reteation rates
has Jed 18 our hospital be-
ing segulacly and sovercly
understalfed in many de-
partments!”

Seores of both current
and former NSII staf,
have been decply critical
of Ms. Wraalstad’s persons

Continued on page A6

Administrative Leave Pending an Independent
Investigation Needed at the Hospital

Afier  reading Dz
Sampson's letter to the ed-
Itor, it seems that North
hore Health (NSH) isat
being completely truthful
about the termination ‘of
Dz Dahlman According
to Sampson, who saw the
termination letter; the ter-
mination letter specifically
states that Wapiti and NSH
rezde the decision tageth-
e If this i truc, it scems
that the Public Informa-
tion Coordinator for NSH
tried to bamboozle the
public with his lenar to the
editor that appeared in the
same newspaper lssue a5
Sampsen's letter (or may-

be he was dirccted to write
what he did).

With important issues,
such as the Seing of a trust.
ed, long-served, and loved
doctor, the buck always
lands at thedeskof the per
son ultimately in charge
That’s Chief Exceutive Of-
ficer Kimber Wraalstad,
In his leter to the cdi-
tor, Sampson sugpested
that the administration is
where the recent mysteri-
ous incident reports that
resulted in Dshlman's fire
Ing came from.

Ive had Limited inter-
action  with  Wraalstad

My main intcraction was
trying to get the hospi-
tal to shield and change
the parking lot lights after
the hospital remodel The
new lights were blindingly
bright for the neighbers,
whereas the old lights were
noet. My cxperience was
that Wroalstad had her
mind made up over the is-
suc. Her position scemed
to be that the hospital
didn't need to do anything
to hlp the neighbors, that
there was no problem, and
that the design was perfect.
During a board mocting

Centinued on page A6

Change is needed at North Shore Health

‘e vpporioaily to il
it Uke it is doesn’t happen
often in 3 work eaviren-
ment. As an employee, you
may be given the chance to
soview 2 fellow emgloyes,
department head, or di-
rector, but you know the
of truth. You

Changeineulture needed-at North-Shore Health:|

tion
of the career and legacy of
a great local man known
intareontinentally for his
compassion and integrity
has reeently been stroaply
and rightly protested by the
community that he's faith-
fully and selflessly served
for almost four decades.
But his is, unformnately,
just one more name on a
long list of lives and careers
that have been decimated
over the past scveral years
by toxic management prac-
tices at our county hespital

I fed our raxpayers
have 2 right to know just
what they are getting for
their money, and how both
acriical public service and
their neighbors are being
devalued its applica-
tion As 2 foemer North
Shore Health lab tech who
‘had planned to retire from
thare and is now desper-
for feasible
the county

: th
full-time, T f2el T can shed
soms light on the subject.

Sceing the communi-

::a):l:nt the Now 16 Hos-
pital Board mecting was
both heart-warming and
devastating. The commu-
nity cbviously eares shout
its people and is worried
sbout the state of its Jocal
hesltheare servicss. Seelng
the stress and prief, though,
eiched into the faces of my
farmer coworkers still em-

ployed there was neady
unbearable. “We 2 get
going?” said one [ stopped
ta greet after the mecting,
cyes darting toward the
board room doar. “Some-
one might see us talking
end pot like it” The meed
was downright funerary,

The scenc is cven more
depleting, having  lived
through those feclings of
betrayal and grief. I know
that  underncath  that
haunted lock is the conflict
between service and ded-
ication to NSH, kept alive
by the licde stubborn spar]
of hope that it will once
spain be the great place we
were proud and happy
scrve, and the unzvoidable
realization that that dreamy
is dead and we have to poll
back our deep investment
in the community, and
taks eare of curselves for
2 while It's like lexing go
of a great love or suffering
the death of 2 close family
member, You don't know
how you'll mave rom
this job, this community.
The werld outside Cock
County looks like a capi-
talistic dystopia of cogs in
machines, compared to the
care and cempassion that
was once the lifeblood of
NSH.

These [cclings, these
stzges of gricf, have played
out agsin and again ever
the past several years, 2¢
disregard and lack of sup-
port have infoeted the
hospitals work culture
When I first started work-
ing there ninc years ago, [

didn't know it would be the
job T hzd been scarching
all my semi-somad-
Jc adult life, T 'had jumped
back and forth betwesn
northern Minnesots and
Minnesnolis sines moving
from my childhood home
on the Iron Range to the
metro to go to university,
Every three years, almost
like dledowerk, my ife cir-
cumstance would change
or Id tire of mistreatment
st work I'd be missing the
urban er rural life, depend-
ing on where [ was, and
12 line up 2 new job that
would bring me closer to
whichever life T was leng-
ing for. All the while, I was
searching for a workplace
that wouldn't deplete e,

[ found It in the ab a1
North Shore Health, where
management walked the
employess lasghed
and staffing levels
cient. [ was given
ample training before be-
ing expested to run the lsb
sslo during cmergencics,
I was piven opportunitics
and sufficient support for
growth as an cmployee,
which bled ever ino my
pemenal life, My job made
me a better person, thanks
to the healthy management
practices permeating the
1z, Even the CEQ, Kimber
Wraslstad, eame into the
1ab oa my Sest solo week-
end 1o touch base as part
of an initiative to boost
worker morale and ereate
a2 more haemonious works
space. 'The question man-

Continued on page A7

won't B¢ fred, but ever-
aight, thejob changes, your
rolechanges--Irdoesa’t get

menthead and leader, then
ask yoursell why you have
such high turnover or va-
cant positions? Isn't high
turnover one Indicater of
dissatisfed employees? Are
you coneerned for your
stail a5 2 whele or protect-
ing 2 position because you
don't want to deal with
all it takes to bring about
change? Are you trying to

forone of ourbest, and that
lack of respect is building
apainst our hospital and
healtheare leaders,

‘There are ways to get to
the real problem—if you
have the desire. Will you
get to the real truth and do
something about it before
we become a hospital—
e cenler with no em-
ployeas? A black hole from

Beter— finding 3 new job - avoid the messy? which there Is no way out!

might be your only choice. “Ihe community i ded- Asvts Thsigion

Do you, 23 the depart-  ing with a lack of respect Colvill
‘Why was Bruce Dahlman fired?

I was shocked and
decply saddened to learn
Jast week of the Ering of
Dz Bruzz Dahlman, I
served Cock County as
o physician from 1575 to
1988 and werked with Dr.
Dzhlman, Whea hewasa
mediczl smadent in 1978-79
Bruce came to what was
then Cook Couaty Com-
munity Clinic to learn the
art of medicine  From
1984 to 1988 we worked
ingether as partners, staffe
ing the clinic, emergency

ward, and nursing home.
Now, we continue as col-
leagues, both of us teach-
Ing a curriculum which
updates the knowledge
and sharpens the skills of
tearos of rural emergency
care providers-Bruce in
Minnesats sad Kenys; me
in Mentana. I have only
the highest respect for Dr.
Dahlman's  knowledge,
skill, professisaalisss, and

I feel compelled to
share my thoughts with
you becwse [ love Cook
County and feel on ongo-
ing connection with the
community.

The landscape of the
rural heslthare system
has changed drematically
sinee I cared for the resi-
dents and visitors of Cook
County In the last cento-

leadership qualities, which
have been proven in myr-
iad ways during his almost

ry. Tharoughout our nation
rural communities often
cannot _recrult :icgualc

department,  in-patient [four decades of services. Continued on page A6
Do you know about CARS?

Clean, Affordable, Re- to affordable and relisble  kets, generating 12 percent

lisble and Safe (CARS)isa  renewebles (wind and so-  of global clectricity and

goed way to deseribe what  lar) andawayfrominereas-  rising. This yean for the

teacwable enespy offers
our families and commu-
nites,
A recent NY Times ar-
ticle detailed the amazing
hange that is happening
in our US (and global) en-
gy systems, Our public
utilities are responding to
economic market forees
and repidly tansitioning

Experienced trainers can work with aggressive

In recent days, Go Deg
Nerth Shore rectived 2 re-
port of 2n incident iavolv-
ing an aggressivedogarthe
Grand Marais Dog Park
While we have not been
able to verify all sides of

he story of this particular
cident, we thought this
would be 2 good oppor-

ingly more expeasive and
polluting fossil fuel enerpy.

"Sinee 2009, the cost of
solar power has plunged by
§3 percent, while the cost
of producing wind pow-
er has fallen by mere than
half...Today, solar and
wind power are the least
expensive new sourcss of
cleciricity in many mare

tunity to remind dog park
users of proper park eti-
quette, Fi feremost,
if'your dog
ited “aggressive™ or reactive
behavior towards other
umans, please do
not bring your dog to the
park Doing so puts other
people and pets in harm’s

risin|
first time, global investors
are expected 10 pour more
meney into solar power —
some §380 billion — than
into drilling for ofl"

https://www.ny-
times.com/interac-
tive/2023/08/12/climate/
clean-energy-us-fossil-fu-

Continued on page A6

dogs and their owners

way and could result in
medical treatment andfor
legal consequences. In ad-
dition, avoiding situations
that cause your dog to be
In 2 reactive state of mind
is siroply healthier for your
dog.

Continued on page A6
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agement was looking for feedback on was what NSH
could do better. Being falrly new and naturally unpre-

p 1 had no suggestions but really azpreciated
the open-door atmosphere it suggested. T was diszp-
pointed 1o later learn that [ was, to my knowledge, the
oaly one that was spproached in this way.

As the years passed, I heard grumblings abou: 1
way things were now, since the olé administrator had
leh; Was getting oo corporate. I brushed the
comments aside, though, knowing what waited on the
other sicc of the county line. I dismissed thaiz opinions
as uninformed due to lack of experience o
colder world. I had all these litde elues poin ng to 2
hidden malignancy = the need fora managerial initl
tive to create 2 more harmonious werkplace an
of follow-up, the long-term employees' fruszratio
but I tock upper management at their word.

When we lost 1/3 of our depertment staff at the
beginning of the pandemic, the rest of us worked falthe
fully through the stress, fear, heavier worklosd, and
extra duties, For a year, we kept up the [renzied pace,
2ad [ siarted secing the exhaustion and hopclessness
scttle into the lines on our faces. Teasio: ed and
nerves frayed. We remained 3 team, gh, aed our
love for cach other and the hospital kept us going.

Aller 2 year and a half of this exacting worklusd
we each, separtcly and not

knewing the others had
donc the same, wrote to the administration about our
impending busnout and need for some kind of relief.
“Lhe ezall answer 1 got back was the same une fed lo me
2 year and 3 half later, just before [ resigned: "We arc
aware, We arc working diligently on solutlons but have
no detalls to sharc at this time”

nc by ons, my collesgues sesigned or dropped 1o
a very casual status, We were not the only department
In dire straits. News of another coworker’s departure
was place, as were the whi d storics of
d of exars, - work; di
attitudes; and vindictive terminations. Nobody laughed
enymere. Empty stares were more common than genu-
ine smiles.

4 a

It might be casy to blame this all on the pandemic,
but T can vouch that this bleeding of emplovees is not
ticd just to the extra stress 2ad work it brought. Most
of my former coworkers no longer at NSH are siill
employed in hosgitals, Most of the former lzb emgloy-
ccs also still live here, $0 the argument of no local qual-
ified staff or honsing for them is also invalid. We wha
are stll in this community would jump at the chanee
lv work there again, wader different mans
invested time, moency, und cfforl inte our
built years of experivace in our Geld We are losthe 1o
Just give that up and start over, T will probably be join-
ing two of my former calleagues in splitting my time
between my chosen home here end 2 studie 2partment
whetever | can fod work

The excuse that the mass employes exit was induced
by the pandemic and exacerbated by the local lack
of hon also doesa’t hold wp in light of Sawtcoth
Mountaiz Clinic, housed in the same building 25 NSH,
having exactly one open position right now, compared
to dozens at the hospital. Indecd, many of the peaple
that used to Bl thuse higher-paying NSH vacancies aze
now woziking t Lhe dlinic, and the health benefils are
spparent en their faces,

Toward the end of my time at the hospital, I became
morc vocal about the unfir and unbearzble toll the
worklozd was taking on us, and the need for relicf, [
was met with derision and my coworkers were ques-
tioned zhout my wesk habits, They found nothisg to
punishable, and their onc suggestion to solve all cur
problems was to get rid of the fish tank in the phichote
amy room.

Shoztly thercafter, they brought in 2 temporary
wortker designated as a “director meator” to il my
manager - the one who had patiently mentored and
helped us all grow as employees and people - how to do
the job she had successfully been doing for more thana
decade. The tactics weze sppalling,
vices we offered locally were cut and outsouzced. When
Twrote 2 note to my manages, the CEO and the director
meator expressing my disappeintment that those ser-
wvices would no longer be available locally, my under-
standing of the eurrent nced to do so, and my hope that
these changes wouldn't be perma 1 was given a
formal warning shous being insubordinate to the tem-
poracy di meatorn, Sometime between that first
solo weekend when [ was new to the job and the day
sent that note, something must've changed without my
noticing. No longer was there an open-door policy. I
wish someone had bothered to tell me.

This acute
top of h
tated my
endurin|

and chronic 5 neccssie
goation. The exhaustion [ would've kept

5. I was prepared to let the caswal disregard
from administration pound my self-warth to dust. But
to berate 2nd belitle me for sharing my frustration in
3 very measured and professionzl way, and mzke my
manager sit in silent witness, probably being told to
learn from the cxperience, was unbearable. As the last
ll-time b tech not yet stepping down, [
resiga, but the disregard and devaleation
was Inexcusable. I put in a six-week notice and planned
Lo just keep my heod down and make it through. Afler
week lwo, 1 was told | would ol be working my shifls
during the last menth of my cmployment, though I
would be paid as i 1 were, W solain my benelils
throughout, and receive my full PTO payout ot the end
of the moath, lhey kad v footing Lo fire me, neves

Applications
being taken for
1-2 bedroom units

Harbor View
Apariments

11 East Third Siree!
Grand Marais, MH 55604

218-387-2163
218-336-1280

wawsenlvitholiver.com

62 yeors of age,
discbled/hondicap
for qualification
Secfisn § Income restrictk
No smoking development

2 hall of the ser-

disrespect and devalustion, heaped on *+
5 e

having been written up nor having anything but glow-
ing reviews on my record. Butbecause I deelined to give
blood for alab project, Iwas deemed operative and
uahelplul. So they worked out what they could legally
do to remeve me and moved forward with paying me
thousands of dollars for nothing and deaying 2 under-
staffed Iab my experienced help. When terminalagy on
the end-cf-cmployment forms made me nervous, my
multiple requests for o union representative to be pres-
ent were denied, and [ was told my resignation would
become 2 termination if Linsisted. So I signed my form,
packed my cardbeard bex, 2nd went hame, silent for
fear of 2nything more being taken from me.

1sharc this story not for pity or revenge, but 1o reveal
just one cxample of the in which your communi-
fy-run hospital is Being systematically gatted, I am one
ofthe few who fecls safe enough to speak up 20d wish
10 do 50 in hopes that | s my fermer coworkers,
who cach deserved more than they were given, and that
that, In turn, will improve the state of healtheare In our
oic community. My stery is not vnique in those
Countless tears of devastation znd frustration
have fallen from my coworkers' faces; countless hugs of
capsolation: countless depleting good-hyes, These are

 just poople’s livelihoods baing ruined. It's also their
ves. We can't keep Living in our homes aad just drive 2
lirtle further down the road to geta new job at the next
hospltal. We must retrain or uproot, and that’s onlyan
option if we have our professional reprtations laf

This cammunity no longer has any permanent full-
time lab stoffar Jocal doctors serving the hospital. Only
ahout six loczl nurses are on staff at the 24/7/365 ER
and hospita), and most of them are nearing retiroment
or unhappily searching for ather johs, ather lives, The
rest of the pasitions arc flled by traveling temps when
they ean be found The av going alabtemp
is around §1850/week. I'm sure nurses zremore. Temps
aren't chesy,

My story Is just onc small example of the injus-
tizes carried out behind those hospital wzlls, We've all
borne witness to the travesty of Dr. Dehlman's story;
that of yet another worker speaking out about danger-
cus and illegal medical and business practices who was
suddenly expelled from those halls. Cook County hzs
lang resisted the presence aad influencs of Gorporate
America, This has defined the Jocal culture, and I think
we value the compassion and well-being that brings to
the community. But thase inflacnaces are fnding hack-
doors and undermining eur foundation. Now is 2 pivet
peint. Do we capitulate? Do we give in to pressures
m outside our boundaries? Or do we continue to be
ted in the small-town values we 21l chase to build
our lives around?

North Shoze Health provides a critical service that
s many to live here who ot isewouldn't be able
's 2 feather In our cop when tourists’ tcips go awry.
being driven into the ground by bad management
human resources, and that s heing reflected in
wer quality and range of services provided and in
hospital's 112% Increase in budget over the last six
years, If the community wants to keep izs critieal care
access and the peace of mind that eames with it, If you
v to retire here or start & family hess, if you
w blood to move here or even vacation here with,
for example, their asthmatic or accident-prone child,
it's time to make your opinions heard, our voice,
fiers, sign a petition, £o to hos;
ings and let everyone know how you
should cure this infcction that's been insidiously fester-
ing, largely hidden, within eur communisy for too long.

want

COUNTY CONNECTIONS Continuad from page A2

TECT) funds, state bridge bonds, Federal Lands Access
Program (FLAP) funds, Outdoor Heritage Funds (OHF),
2and our annual state aid allocation. In total, we've sccured
spproximately 6.5 million in competitive grant funding
for this project with another §2,9 million in funds allew
cated for its construction.

Continuing west ar¢ two bridge replacsments: onc on
Caseade Beach Road/UT §7 over Spruce Ceeekand Allred
Creck Road/CR 28 over Alfred Creck Both projects
will replace deficient structures with concrete slsb span
Sridges. The Spruce Creek bridge will town bridge
funds and the Alfred Creck bridge will utilize state bridge
bonds. Recently, the Alfred Creek project was awarded 1o
Northland Constructors for 5764.000.

Hinally, un the wesl end of the counly in Tefle we will
be improving ‘lufle Park Road/CR 24, '[hrough public
engagement meetings we determined the cast section of
the rezd will be reconstructed 2o better faclitate draine
e and the heavier truck loads from (he fre depariment
while the west segment will be resurfaced and include
some approach improvements to Highway 61. This project
will wilize Transpertation Sales Tax (TST) funds and is
scheduled to begin eonstruction afier the July 4th parade
that utilizes this road.

‘Ihe projects scheduled fur 2024 con un ulilize g
wide eoray of fonding susroes Lo help offset local Gnancdal
imparts. Approximately $6,8 million in grants, bonds, and
other outside funding sources have been secured. Without
these cutside sources we would not be zble to complete
these and other future projects.

For additional information, please give us a call ot the
Cook County Highway Department, 216-387-3014. For
maps and 2 list of projects in our 10-yezr transportation
plan, please visit the Highway Department page on the
County website at www.co.cook mn.us.

Take care and see you on the road]

Caunty Connections is a column on timely topics and
service information from your Cook County government.
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